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87 Years of Continuous Cash Dividends 


About the Company 

Wickes Companies, Inc. is a diversified international company. Last year, 
approximately 85 percent of the company’s sales were contributed by a variety 
of retail and wholesale merchandising businesses, and the remaining 15 per¬ 
cent by manufacturing activities. Additional revenues were derived from uncon¬ 
solidated financial services businesses. 

Wickes Companies’ 3,200 owned and affiliated stores and 100 manufac¬ 
turing and other facilities are located in the United States, Canada, Mexico, 
Western Europe, the Middle East, and the Far East. 

The company’s international headquarters is in San Diego and a regional 
corporate headquarters is located in Chicago. Group Offices are in San Diego, 
Minneapolis, Saginaw, and Chicago (2). 
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Financial Highlights 


Fiscal 1981 

Net sales. $2,876,973,000 

Income from continuing operations. 15,924,000 

Discontinued operations. (7,648,000) 

Net income ., w ,*y 8,276,000 

Earnings per common share 

Continuing operations . $1.13 

Discontinued operations . (.63) 

Net income . -50 

Working capital . 303,005,000 

Total assets . 1,705,296,000 

Preferred and common stockholders’ equity . 324,724,000 

Common stockholders' equity per share . 21.27 

Average shares outstanding .***. 12,218,000 

Stockholders . 23,939 

Employees . 43,219 


Fiscal 1980 


$1,963,589,000 

37,851,000 

1,850,000 

39,701,000 

$3.32 

.17 

3.49 

263,169,000 

888,267,000 

277,908,000 

23.58 

10,818,150 

17,302 

18,572 
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On August 12, 1980, share¬ 
holders of The Wickes Corporation 
and Gamble-Skogmo, Inc. gave their 
approval to a once-in-a-lifetime 
opportunity—the combining of their 
two companies to form Wickes Com¬ 
panies, Inc. The acquisition of 55- 
year-old Gamble-Skogmo by The 
126-year-old Wickes Corporation 
marks a significant milestone in the 
history of both companies. Having 
grown from small family businesses 
into $2 billion corporations, Wickes 
and Gamble have now combined 
their extraordinary resources and are 
moving forward under the Wickes 
Companies banner. 

The new Wickes Companies 
has financial strength based 
solidly on its large asset base. The 
company owns a diversified group of 
businesses involved in many markets 
and geographic areas. Wickes also 
has experienced management in 
each of its business categories. 

The combination of the two 
companies has expanded Wickes’ 
portfolio of merchandising busi¬ 
nesses. Many of the Gambles divi¬ 
sions and subsidiaries are involved in 
specialty retailing, a field in which 
Wickes has long experience and re¬ 
cognized expertise. 

The company has increased its 
diversity with this acquisition, which is 
in line with our objective of develop¬ 
ing a group of businesses that is less 
cyclical. 

We believe the joining of the 
two companies, and the sharing of 
resources and ideas that is now 
taking place, provides exceptional 
potential for increasing earnings. 

Sales and Earnings Results 

Sales from continuing opera¬ 
tions for Wickes Companies in fiscal 
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1981 were $2.87 billion compared to 
sales from continuing operations for 
The Wickes Corporation of $1.96 bil¬ 
lion in fiscal 1980. Earnings from con¬ 
tinuing operations were $15,924,000 
or $1.13 per common share. This 
compares to earnings for The Wickes 
Corporation, which have been re¬ 
stated for discontinued operations, of 
$37,851,000 or $3.32 per common 
share for fiscal 1980. 

Only those results of Gamble- 
Skogmo from August 12 until the end 
of the fiscal year are included in 
Wickes Companies results. 

Wickes Companies also re¬ 
ported a loss from discontinued busi¬ 
nesses of $7,648,000 or $.63 per 
share. This loss is attributable to clos¬ 
ing the Wickes Buildings division in 
May, and to the operational losses of 
the Wickes Forest Industries division, 
which the company has announced 
its intention to sell. 

Results Varied By Business 

Results for the Machine Tool 
Group were excellent, both in terms 
of orders and returns on investment. 
The Yorktowne cabinet division and 
the Lee L. Woodard Sons casual fur¬ 
niture subsidiary both turned in sales 
and earnings records. 

The Wickes Agriculture division 
had an outstanding year. 

Many of the specialty retailing 
businesses turned in a good per¬ 
formance, considering the soft eco¬ 
nomic environment. Howard Broth¬ 
ers discount stores, Woman’s World 
fashion stores, and Snyder drug 
stores all posted results above those 
of the previous year. Builders Em¬ 
porium home improvement centers 
posted a good increase in both sales 
and earnings. 

The Financial Services Group, a 
growing part of the company’s opera¬ 
tions, produced a substantia! portion 
of company earnings. Financial Serv¬ 
ices has significantly increased its 
revenues every year for five consecu¬ 
tive years. 


Businesses serving the home 
building and construction markets, 
such as Wickes Lumber, Sequoia 
Supply, and Wickes Forest Industries, 
were affected the most by last year’s 
unfavorable economic conditions. 
Withdrawal of government support 
for grain storage programs and high 
interest rates combined to greatly re¬ 
duce demand from Behlen’s agri¬ 
cultural customers. 

A Profitable Course 
in the Year Ahead 

The low point in earnings was 
the middle of last year. Wickes re¬ 
ported modest earnings in the third 
quarter and substantial improvement 
in the fourth quarter. While we don’t 
anticipate a rapid recovery in the 
building-related businesses, overall 
company performance should 
continue on a profitable course 
throughout the remainder of this 
year. 

There were expenses of both 
money and management time in 
completing the Gambles acquisition, 
and these are now behind us. This 
year we are devoting our energies to 
strategic planning, integration of 
financial reporting systems, and prof¬ 
itable management of every busi¬ 
ness. 

New Management Organization 

There were other events of par¬ 
ticular interest during the year, many 
related to the acquisition. 

A new management organiza¬ 
tion has been established for Wickes 
Companies, designed for more 
efficient control of our large number 
of businesses. 

Five Group Officerships have 
been established, reporting to the 
Chairman and President. Each 
Group Officer has several operating 
divisions reporting to him. Group Of¬ 
ficers are responsible for the perfor¬ 
mance and plans of division and sub¬ 
sidiary general managers. 
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David J Primuth 
President 


Aristar, Inc., a former Gamble- 
Skogmo subsidiary which manages a 
consumer finance company and life 
insurance business, was sold in Octo¬ 
ber to Canwest Financial Services 
(U.S.), Inc. a Canadian investment 
group. Concurrent with the sale, 
Wickes purchased 35 percent of the 
equity issued by Canwest (U.S.), the 
parent of Aristar. ^ 

The Maron Products division, a 
maker of metal stampings for the au¬ 
tomotive and mobile home indus¬ 
tries, was sold in August, 1980. 

In February of this year, Wickes 
reached an agreement in principle to 
sell Wickes Forest Industries, the 
company’s forest products manu¬ 
facturing division. Manufacturing 
changes and various economic con¬ 
siderations caused us to reassess our 
competitive position. We decided to 
devote our energies and capital to 
other businesses. 

W.E.H. Industries, which man¬ 
ufactures conveyors and elevator 
support structures for agricultural 
uses, is a new division created during 
the fourth quarter. 

Wickes Companies 
Board of Directors 

All former members of The 
Wickes Corporation’s Board were 
elected Wickes Companies Directors. 
Four former members of the 
Gamble-Skogmo Board—Wayne E. 
Matschullat, Walter H. Davies, Jr., 
Ellsworth L. Johnson, and Wenda 
Weekes Moore—were elected to the 
Wickes Companies Board. They 
bring long experience 'with Gambles’ 
operations and many individual tal¬ 
ents to the Board. 

John V. Drum, who 'was on the 
Board of The Wickes Corporation 
from 1971 to 1978, was elected to the 
Wickes Companies Board. He is Ex¬ 
ecutive Vice President and Group Of¬ 
ficer of the Minneapolis Group Office. 

Forrest N. Shumway, President 
and Chief Executive Officer of The 
Signal Companies, a multi-industry 


E. L. McNeely 

Chairman and Chief Executive Officer 

company based in San Diego, was 
also elected to the Board. 

John A Ritzenthaler, a member 
of the Board of The Wickes Corpora¬ 
tion since 1972, retired as a Director 
in August, 1980, and served as Direc¬ 
tor Emeritus of Wickes Companies 
through the end of November. 
Ritzenthaler became associated with 
Wickes when it acquired Ritz-Craft, 
Inc. a manufacturer of mobile homes, 
in 1969. 

Ritzenthaler was an extremely 
active Wickes Director, having never 
missed a Board or committee meet¬ 
ing. He was a valuable contributor to 
Board activities. We are grateful for 
his leadership and keen business 
sense. 

Building Wickes Companies 

The Gamble-Skogmo acquisi¬ 
tion was a mammoth undertaking. 

We want to acknowledge the efforts 
of many talented people from both 
companies that made the transaction 
possible. 


Wickes has an attractive port¬ 
folio of businesses and significant 
market franchises in many lines. We 
look forward to building a growing, 
profitable Wickes Companies, based 
on the strengths of both companies 
and their people. 

We count on your continued sup¬ 
port in this new adventure. We are 
in the process of making Wickes 
Companies the great company it is 
capable of becoming. 



E. L. McNeely 

Chairman and Chief Executive Officer 



David J. Primuth 
President 
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Divisions and Subsidiaries of Wickes Companies, Inc. 



Snyder Drug Store 

Merchandising 


Lumber, Building Supplies, 
and Home Improvement Items 


Wickes Lumber is the world’s lead¬ 
ing retailer of lumber and building 
supplies. The division’s 280 centers in 
37 states serve both contractors and 
do-it-yourself home owners. Show¬ 
rooms feature over 5,000 items. 

Sequoia. Supply, Inc. operates 40 
wholesale building materials distribu¬ 
tion centers in 24 states from Florida 
to California. 

Builders Emporium is a chain of 55 
home improvement centers located 
throughout California. Builders 
Emporium stocks over 20,000 items. 


Wickes Europe operates 65 home 
centers in the Netherlands, West Ger¬ 
many, Belgium, Great Britain, and 
Austria. Wickes Europe centers mer¬ 
chandise over 10,000 items. 
Gambles stores handle primarily 
hard lines, including hardware, ap¬ 
pliances, automotive equipment, and 
home improvement items. The 850 
dealer-owned and company-owned 
Gambles stores and four regional dis¬ 
tribution centers are located in mid- 
western and Rocky Mountain states. 

Wickes International operates 


three building materials trading cen¬ 
ters in Saudi Arabia. The division also 
trades and sources building materials 
in the U.S., Europe, and the Middle 
East. 

Food aud Drag 

Red Owl supermarkets are retail gro¬ 
cery outlets operating in a six state 
area of the upper Midwest. The 
369 Red Owl food stores are both 
company-owned and dealer-oper¬ 
ated. Red Owl’s 35 Country Store 
outlets emphasize low-overhead mer¬ 
chandising techniques. 

Snyder’s 156 company-owned and 
independent drug stores feature a 
professional pharmacy and a wide 
selection of sundries and health care 
products. 

General Merchandising 
and Specialty Retailing 

Wickes Furniture sells furniture and 
home furnishings in 24 warehouse/ 
showrooms and two small “Attitude” 
stores in 12 major metropolitan 
areas. 

Leath-Maxweil is a group of 125 fur¬ 
niture centers. The 53 Leath stores 
are located in five midwestern states 
and California. Maxwell operates 72 
stores in the Southeast. 

Howard Brothers operates 100 dis¬ 
count department stores in 10 south¬ 
ern states. This chain offers name 
brand, nationally advertised mer¬ 
chandise discounted below the man¬ 
ufacturer’s suggested retail price. 


4 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




Manufacturing and Processing 


J. M. McDonald Company is com¬ 
prised of 70 department stores lo¬ 
cated west of the Mississippi. House 
of Fabrics, a division of d. M. 
McDonald, operates fabric stores in 
the same geographic area. 

Gamble Department Stores oper¬ 
ate under their traditional or family 
names. The 15 units are located pri¬ 
marily in medium-sized cities from 
coast to coast. 

Mode O’Day produces women’s 
fashions and merchandises them 
through over 750 company-owned 
and dealer-owned stores from coast 
to coast. The division also operates 
women’s apparel stores under the 
Double Up, Fashion Crossroads, 
and Sarco names. 

Woman’s World Shops consists of 
84 specialty apparel stores in metro¬ 
politan markets. The division features 
quality, branded fashions in large and 
half-sizes. 

Fiasco-Tempo operates 97 variety 
stores west of the Mississippi under 
both the Rasco and Tempo names. 

Toy World is a 53-store chain of 
retail toy outlets located in California, 
Arizona, Nevada, Utah, and 
Washington. 

Mail Order Catalog Sales 

Aldens is one of the nation’s five 
largest mail order catalog companies. 
Headquartered in Chicago, Aldens’ 
catalogs offer 50,000 items. An 
Aldens subsidiary, America Direct, 
handles direct mail merchandise 
offerings for large companies. 


Wickes Agriculture purchases, 
stores, processes, and sells agri¬ 
cultural commodities on a worldwide 
basis. The division operates over 50 
grain terminals, elevators, and proc¬ 
essing and packaging plants. Wickes’ 
Big Acre stores retail farm products 
in several Michigan locations. 

Wickes Machine Tool Group in¬ 
cludes three manufacturing units. Sa¬ 
ginaw Machine produces precision 
turning, boring, and grinding ma¬ 
chines for the automotive and major 
appliance industries. Wickes Albion 
Machine produces deep hole drilling 
machines and hydraulic copying 
lathes under the names “Drilimation” 


and “Albion.” Wickes Machine 
manufactures mills, lathes, and allied 
machines used in the machining of 
crankshafts, as well as a complete line 
of die casting machines under the 
“Kux” name. 

Wickes Engineered Materials 
transforms carbon graphite and me¬ 
tallic powders into specialized com¬ 
ponents for industrial and consumer 
products. The division also supplies 
bulk carbon and graphite materials. 
Raw materia! is mined from Wickes’ 
graphite mine in Sonora, Mexico. 


Wickes Machine Too! Group 
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Financial Services 


Behlen Manufacturing Company 
designs and manufactures a variety 
of commercial, industrial, and agri¬ 
cultural buildings, and equipment for 
the storage and handling of grain. Ca¬ 
nadian operations include Behlen- 
Wickes Company, Ltd., located in 
Manitoba, and Behlen-Wickes 
Building Systems in Ontario. 

W. E. H. Industries makes con¬ 
veyors and related equipment for the 
transport of grains, beans, and seeds. 
Sold internationally, the equipment is 
also used to handle coal, wood chips, 
and other granular materials. 

Yorktowne produces a full line of 
kitchen cabinets, vanities, and spe¬ 
cialty furniture. Manufacturing and 
assembly facilities are located in 
Pennsylvania and California. 

Lee L. Woodard Sons, Inc. of 
Owasso, Michigan, manufactures 
high fashion wrought iron furniture 
for casual living. 

Farmaster is one of the nation’s 
leading manufacturers of animal con¬ 
tainment equipment. Farmaster op¬ 
erates plants in Iowa, Georgia, Texas, 
and California, and produces over 
300 sizes and styles of gates, stalls, 
and farrowing pens. 

MacGregor Golf Company manu¬ 
factures and markets a complete line 
of golf equipment for both consumer 
and professional markets. With man¬ 
ufacturing facilities in Georgia and 
Ireland, MacGregor markets its pro¬ 
ducts in the U.S., the United King¬ 
dom, Japan, and Hong Kong. 


Gambles C&M Leasing leases 
automobiles to corporate fleet users. 
It also offers related fleet manage¬ 
ment services to corporate clients 
throughout the U.S. 

Wickes Leasing leases transporta¬ 
tion and capita! equipment to a vari¬ 
ety of industrial and commercial 
users. It also finances the acquisition 
of similar equipment for several 
Wickes Companies divisions. 

Wickes Credit and Gambles Credit 
Corporations purchase and finance 
accounts receivable generated by the 


Wickes Leasing 


retailing divisions of Wickes Com¬ 
panies which use revolving and in¬ 
stallment credit plans. 

Western Diversified Services 
Group offers credit life and credit 
accident and health insurance. 
Purchasers of this insurance are cus¬ 
tomers of both Wickes’ divisions and 
unrelated companies. The group in¬ 
cludes Citizens Accident and 
Health Insurance Company, West¬ 
ern Diversified Life Insurance 
Company, and Western Diversified 
Services, Inc. 
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Wickes Companies’ Strategy 


For several years, Wickes has 
been employing and improving a 
strategic planning process. Since the 
Gamble-Skogmo acquisition, man¬ 
agement has given considerable time 
and attention to this activity, introduc¬ 
ing Wickes’ planning methods to the 
former Gambles’ divisions and deter¬ 
mining a long-term strategy for the 
new Wickes Companies. 



Lines of Business 

Based on work completed since 
the acquisition, Wickes Companies’ 
strategy for the first half of the ‘80s 
can be summarized as follows: 

® Wickes will be a growing leader in 
retail merchandising, primarily in 
those high-growth markets desig¬ 
nated as specialty retailing. 

® Wickes will participate in wholesale 
merchandising businesses which 
support and complement its retail 
businesses, or those in which we 
have a significant market franchise. 
® Wickes will engage in the manufac¬ 


ture of products that offer excellent 
returns on investment and counter¬ 
cyclical earnings potential. 

® Wickes will expand its financial serv¬ 
ices businesses, which strongly sup¬ 
port the other activities of the com¬ 
pany and produce good returns 
from outside business. 

A Flexible Strategy 

Wickes views its future prospects 
with great optimism. We base our op¬ 
timism on the quality of our manage¬ 
ment, the abilities of our employees, 
and our flexible approach to business 
in a wor’ld where change is rapid and 
unpredictable. 

Wickes will continue to react 
quickly to take advantage of change. 
We will expand many of our existing 
businesses, either through internal 
growth or through selective acquisi¬ 
tion. This process includes geo¬ 
graphic expansion where desirable, 
and gaining additional sales in exist¬ 
ing markets. 

The company may also enter 
new lines of business where we have 
expertise or where profitable opera¬ 
tion of a business is compatible with 
our corporate resources and man¬ 
agement style. 

At the same time, we will divest 
businesses which do not meet earn¬ 
ings expectations or fit into our 
longer-term strategy. 

Expanding Opportunities 
for Employees 

Wickes continues to depend on 
its most valuable resource—its 
people—to successfully implement its 


strategic plans. In a large, highly 
diversified company, Wickes 
employees can look forward to ex¬ 
panded opportunities. 

Wickes will continue to look pri¬ 
marily within the Company to meet 
its human resources needs. Em¬ 
ployees can expect to develop to 
their full potential in current areas of 
expertise or in one of the many new 
and challenging positions that are 
being created. New training and de¬ 
velopment programs will be created 
to meet the increasing demand for 
greater skill in both technical and 
managerial functions. 

Wickes Companies’ Values 

Above all, Wickes will operate 
with integrity. The 12 Wickes Com¬ 
panies’ Values' are widely publicized 
within the company and will continue 
to be the goals for corporate per¬ 
formance worldwide. 



’A copy of the Wickes Companies’ 
Values can be obtained by writing to Cor¬ 
porate Commmunications at the address 
shown on the back of this report. 
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Merchandising 
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Although home building and 
other construction were the major 
victims of record interest and mort¬ 
gage rates last year, Wickes Lum¬ 
ber’s contractor sales declined less 
than the rate of decline in housing 
starts. These results indicate that the 
division’s continuing long-term 
efforts to serve this very important 
customer group are paying off in 
increased market share, even during 
an off year for the industry. 

While providing the best 
possible service to contractors, 
Wickes Lumber continues its 
strong marketing effort in the con¬ 
sumer area. The division is improv¬ 
ing its consumer project display and 
increasing the number of do-it- 
yourself clinics offered at its 280 
lumber centers. 

The division is also strengthen¬ 
ing its sales management and train¬ 
ing on the consumer side of the 
business. Additional product lines 
and more items in existing lines are 
being added to better seive the DIY 
customer group. 


With the recent opening of a 
building materials distribution center 
in Columbia, South Carolina, 
Sequoia Supply continued to grow. 
The 68,000 square foot Columbia fa¬ 
cility completes Sequoia’s marketing 
plan for the Carolinas, complement¬ 
ing the center opened in Florence, 
South Carolina in 1979. 

With 40 distribution centers 
located strategically throughout the 
country, Sequoia has directed its 


recent marketing efforts toward cus¬ 
tomers serving the growing market 
for home improvement products. 


Wickes International has three 
large building materials trading cen¬ 
ters in Saudi Arabia, located in A1 
Khobar, Riyadh, and Jeddah. The op¬ 
eration includes manufacturing of 
Yorktowne kitchen cabinets and 
other products. Wickes has trained a 


technically-oriented sales staff from 
ten different countries. Satellite 
distribution outlets are being opened 
in Jubail, Yanbu, and Kama. 

Lumber and building materials 
operations were started in Kuwait 
early in 1981. 

A new 50,000 square foot trad¬ 
ing center with large warehouse 
space for lumber and building prod¬ 
ucts is being established in Egypt 
during 1981. 
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The Gamble Stores division 



Gamble stores serve the homeowner with 
tools and hardware, as well as appliances, 
consumer electronics, and automotive 
supplies. 


is made up of company-owned and 
dealer-owned hardlines stores in 
middle America. Gamble stores 
carry a balanced mix of private label 
and branded merchandise supplied 
by Gambles through their regional 
distribution centers. These stores 
maintain a strong persona! service 
orientation in their marketing 
communities. 

To further take advantage of the 
rapidly expanding do-it-yourself mar¬ 
ket, the division is developing a home 
center prototype. This new store con¬ 
cept will provide customers in smaller 
markets in mid-America with the 
same high level of service as the tradi- 
tional Gambles store, but with a 
much broader selection of quality 
merchandise. 

The new emphasis represents 
expanded opportunities for the inde¬ 
pendent dealers and the company 


A do-it-yourself demonstration attracts Stores to grow. 

shoppers at the Wickes Europe home 
center in Dordrecht, Holland. 



Builders Emporium serves 
do-it-yourselfers in four major 
growing California markets, with 
stores in San Diego, Greater Los 
Angeles, the San Joaquin Valley, and 
the South Bay area of San Francisco. 

With two stores added during 
the year, Builders Emporium ex¬ 
panded its operation to 55 home im¬ 
provement centers, and is moving 
ahead for further expansion in 1981. 
Despite adverse economic condi¬ 
tions, the division achieved record 
levels of sales and income for the 
third straight year, continuing the pat¬ 
tern of progress established since the 
purchase of this group of stores three 
years ago. 

Wickes Europe, while achiev¬ 
ing a tenth consecutive year of 
strong sales increases, opened 18 
new home improvement centers in 
1980. Highlighting the expansion 
were eight new centers in England 
where, despite a depressed economy, 
excellent gains in sales and operating 
income were made. 

With 65 centers in Holland, the 
U.K., Belgium, Germany, and Austria, 
and store openings in France sched¬ 
uled for 1981, Wickes continues to 
demonstrate leadership in a market it 
pioneered ten years ago. 


Builders Emponum has expanded 
the amount of store space devoted 
to lumber and wood products and 
broadened product selection. The 
effort has paid off in. higher sales 
and earnings from this important 
do-it-yourself department 
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Specialty departments offering fresh bakery 
goods and tasty deli products attract 
customers and produce higher margins for 
Red Owl 


During the past year, the Red 
Owl supermarket division has pur¬ 
sued a very active and innovative 
Country Store program. Customer 
acceptance of the Country Store con¬ 
cept, combining the best aspects of 
warehouse shopping with the advan¬ 
tages of traditional supermarkets, has 
been overwhelming. With the slogan 
“Work A Little ... Save A Lot,” cus¬ 
tomers realize real savings by, among 
other things, packing their own eggs, 
trimming their own produce, bagging 
their own groceries, and buying in 
bulk. 

A total of eight new Country 
Stores were opened in 1980-81. Red 
Owl has also converted 12 of its con¬ 
ventional supermarkets to Country 
Stores, bringing the total number of 
Country Stores to 35. 


Every Snyder drug store has a professional pharmacy and offers both 
brand name and generic health care items. 



Snyder drug stores has con¬ 
tinued the development of its Inde¬ 
pendent Retailer division with an 
increase of 24 stores within its six 
midwestern state marketing area. An 
additional 14 stores are planned for 
the current fiscal year. 

Red Owl/Snyder has under¬ 
gone a major organizational re¬ 
structuring to further continue its 
expansion and conversion plans. 


By doing some of the work themselves. 
Country Store customers save money on 
field fresh vegetables and fruits. 
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Wickes Companies is the second largest 
furniture retailer in the U.S. These attractive 
settings are representative of the dozens of 
groupings available in every Wickes 
Furniture showroom. 

The combined sales of the 
Wickes Furniture and Leath- 
Maxwell divisions make Wickes 
the second largest furniture re¬ 
tailer in America. 

Wickes Furniture’s year was 
highlighted by the opening of two 
new stores in the Chicago area and a 
continued improvement in market 
share in the twelve major market 
areas in which the division operates. 

Wickes Furniture now manages 
24 warehouse/showrooms 
throughout America and has con¬ 
tinued its strategy of upgrading the 
quality and price points of its home 
furnishings offerings. 

The division expects to open ad¬ 
ditional facilities in 1981 including the 
third Attitude store in Chicago. This 
format offers fashionable, contempo¬ 
rary home furnishings for the middle- 
to-upper-income apartment and con¬ 
dominium owner, and has a primarily 
urban customer base. 

14 


While Wickes Furniture locates 
in the suburbs of large metropolitan 
areas, the Leath-Maxwell division 
serves cities of 50,000-200,000 in 
population. There are examples with¬ 
in the chain of every type of furniture 
store, from lower-price goods offered 
in small rural markets to top-of-the- 
line galleries which employ full-time 
decorators. 

The division has been moving up 
to higher quality and higher price 
points in many lines. Leath-Maxwell 
offers the best quality and most repu¬ 
table names in each price range. The 
division receives 10-20 percent of its 
sales from customized furniture and 
special orders. 

The opportunity to buy brand name, 
nationally recognized consumer goods at a 
discount price draws sunbelt shoppers to 
Howard Brothers. 



Spurred by the opening of nine 
new stores in 1980, Toy World 
recorded a 35 percent increase in 
sales for the year. 

With 53 locations in large re¬ 
gional malls on the West Coast, Toy 
World places special emphasis on 
popular games, pre-school toys, and 
stuffed animals. 

The chain’s merchandise selec¬ 
tion appeals to all ages, from infant 
toys to sophisticated electronic 
games for teenagers and adults. 

Howard Brothers discount 
stores achieved record sales and 
earnings in 1980. 

The subsidiary opened its 100th 
store, capping a year of expansion 
that saw six new stores opened and 
seventeen others renovated or 
remodeled. Howard’s market area 
encompasses ten sunbelt states in 
the South and Southeast. Two addi¬ 
tional stores have been opened this 
year, and four others are planned for 
the summer and fall of 1981, in addi¬ 
tion to one relocation. 

Building on their concept of dis¬ 
counting national name brand mer¬ 
chandise, “Howard’s Brandiscount” 
stores are showing excellent results 
in the highly competitive mass 
merchandising field. 


Toy Worid is a wonderland of 
stuffed animals, one of the most 
popular lines, and has similar variety 
in toys for every age group. 
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Merchandising 



The Rasco-Tempo division is a 
variety siore retailer with 97 stores in 
the western half of the country. 

In selling a wide assortment of 
products—from apparel to house¬ 
hold goods and from stationery sup¬ 
plies to health and beauty aids—the 
stores cater to middle-income cus¬ 
tomers in smaller metropolitan mar¬ 
kets and rural areas. 

J.M. McDonald is a chain of 
specialty stores offering fashions for 
family and home. Stores are located 
in high-traffic shopping areas and ap¬ 
peal to middle-income shoppers. 

The division had a modest sales 
increase last year from its 70 stores, 
which are located in Midwest and 
West Coast markets. 

A new distribution center was in¬ 
stalled in Hastings, Nebraska for con¬ 
solidation of shipments from the East 
and South. The center will increase 
service to the stores and reduce deliv¬ 
ery costs. 



Fashions for the home are featured in this 
bathroom accessories display at 
J. M. McDonald. 


The Gamble Department 
Stores division operates 15 units in 
11 medium-sized cities across the U.S. 

These stores are full-line depart¬ 
ment stores, offering name brand 
merchandise and designer label fash¬ 


ions, as well as the best in house- 
wares, gifts, domestics, home furnish¬ 
ings, and cosmetics. 

Mode O’Day operates over 750 
franchised and company-owned 
women’s wear stores located 
throughout the West, Southwest, and 
Midwest areas of the country. 

Merchandise consists of moder¬ 
ately-priced apparel of which about 
half is produced in the company’s 
seven manufacturing plants and half 
is purchased from outside sources. 

Woman’s World specializes in 
fashion apparel for the “big, beautiful 
woman.” Stores are located coast to 
coast in regional shopping centers. 

Woman’s World opened its first 
store in 1961 and there were 81 stores 
at the end of fiscal 1981. Accelerating 
growth, the division expects to reach 
100 units by the end of this year. 

Woman’s World has had 11 
consecutive years of improved 
sales and profits. The subsidiary is 
succeeding because it stresses style 
and the products of name designers. 


A luggage display in a Gamble department store is typical of the merchandising 
approach of the division—wide assortments and style leadership. 



Included among the many 
assets which Gamble-Skogmo brings 
to the combination is a 20 percent 
equity interest in Garfinckel, 
Brooks Brothers, Miller & 
Rhoades, a highly-regarded depart¬ 
ment and specialty store retailer 
based in Washington, D.C. 

Whether buying for themselves or 
for a gift, women appreciate the style 
tailored into every full-figured fashion 
item sold by Woman s World Shops 
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Wickes’ Alderss subsidiary al¬ 
lows customers to shop from the 
comfort of their homes from 
specially selected assortments of 
merchandise. 



Aldens’printing plant in Chicago turns out 
nearly 50 million four-color catalogs and 
flyers a year. 


This segment of retailing—called 
direct marketing—has been growing 
at a rate twenty percent faster than 
traditional retailing alternatives and 
represents a $23 billion industry. It 
appeals to customers on a nation¬ 
wide basis and generates its 
customer appeal from the inherent 
convenience of leisurely shopping at 
home, twenty-four hours a day, select¬ 
ing merchandise on which all perti¬ 
nent product information is available. 

Wickes believes Aldens has an 
economic advantage relative to more 
traditional retail outlets because its 

Shop-at-home convenience is 
pan of the appeal of the Aldens 
catalog. Customers can order by 
phone with their credit cards, 
as well as through the mail 
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costs are concentrated in a single promise of shopping via electronic 
Chicago location with one set of fix- media will yield benefits to direct mar- 
tures, one inventory, and one set of keters such as Aldens not inherent in 
energy and transportation costs. print media. These benefits would 
The future of the shopping-at- include flexibility in pricing and the 
home industry is exciting. Aldens ability to quickly change the merchan- 
will be using its knowledge of a na- dise selection to meet the needs of a 
tional audience to make product market. Aldens can be expected to 
presentations which speak directly to make important contributions to 
the specific needs of a carefully Wickes’future as a broad-based re¬ 
defined customer group. The future tailer. 
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A trainload of colored beans is readied for 
movement to Mexico, part of a $17 million 
to that e&ufftry last year 


Fiscal 1980 was an excellent 
year for the Wickes Agriculture di¬ 
vision. Sales were a record $236 mil¬ 
lion and income was at its highest 
level since 1976. 

There are four business seg¬ 
ments within this division—bulk bean 
sales, bulk grain sales, bean packag¬ 
ing, and farm supplies. 

Major accomplishments for the 
year included large bulk bean sales to 
export markets, including Mexico, 
Europe, North Africa, and the Carib¬ 
bean. The largest shipment was a $17 
million sale of colored beans to 
Mexico. 

The division also completed a 
$5 million expansion of its Car¬ 
rollton grain terminal in Michigan. 

With a three million bushel capacity, 
the export terminal is the largest in 
that state. 

Other expansions included the 
construction of a bean elevator in 
Basin City, Washington, the expan¬ 


sion of a packaging plant in LaSalle, 
Colorado, and the acquisition of 
three bean elevators in Dove Creek 
and Grand Junction, Colorado and 
Willcox, Arizona. 

High interest rates, the grain em¬ 
bargo, and hesitant government pol¬ 
icies on farm storage all combined to 
dampen the farmer’s willingness to 
invest in grain storage. Consequently, 
demand in Behlen’s major market 
was down substantially over 1979, it¬ 
self a large drop from the peak years 
of 1977 and 1978. 

In the commercial and industrial 
sector of the metal building market, 
there was a brief recovery in demand 
when the economic outlook rallied at 
year end. 

Behien made considerable 
headway during the year in intro¬ 
ducing new products. The division 
started a line of metric grain bins—an 
industry first. A new line of energy 
efficient grain dryers, the “Fantastic 
Series,” was introduced. A standing 
seam roof was developed and mar¬ 
keted for commercial and industrial 
buildings. 


The W.E.H. Industries division 
was formed in the fourth quarter 
to produce metric support structures 
and conveyors for the grain handling 
industry. 



Another high-performance Behien grain 
drying system is installed by a North 
American food processor. 


The $5 million expansion of the export 
terminal m Carrollton, Michigan features 
the most up-to-date automated controls, 
energy conservation equipment, and 
dust control systems. 








MacGregor, “The Greatest 
Name in Golf,” had substantial in¬ 
creases in sales and operating in¬ 
come last year. The “MT” series, 
“Classic Woods,” and “Finesse,” for 
the better woman golfer, were all high 
quality product introductions that re¬ 
ceived excellent market acceptance. 

Coinciding with MacGregor staff 
member Jack Nicklaus winning the 
U.S. Open and PGA Championships, 
a “Jack Nicklaus Limited Edition” set 
of irons was successfully introduced. 

Lee L. Woodard Sons, Inc. en¬ 
joyed record sales and earnings in 
fiscal ’81. Woodard introduced 
six new contemporary collections of 
casual furniture during the year. 


The gorgeous wood tones in Yorktowne cabinets are popular with 
remodelers and contractors, and the division's products have begun to 
sell well in other countries. 



The Yorktowne division, a 
manufacturer of high quality kitchen 
cabinets, had record increases in 
sales and earnings in spite of a de¬ 
cline in the new construction and re¬ 
modeling markets it serves. 

Major reasons for these resuits 
included product line expansion, in¬ 
creased shipments to international 
markets, and continued expansion of 
sales from the West Coast assembly 
plant in California. 

The successful oak cabinet 
product line, which is a cabinet box 
with five interchangeable door styles, 
has been expanded to include light 
and dark finishes. A new product line 
with contemporary European styling 
has been developed. 

The stunning "MT” series is indicative 
of the high qualify, high class image 
surrounding the MacGregor name. 
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Tocessmg 


Since its founding in 1854, 
Wickes has manufactured machines. 
The divisions that carry the legacy of 
the Wickes Brothers were consoli¬ 
dated into the Wickes Machine Tool 
Group this last year. The Group or¬ 
ganization provides operating econo¬ 
mies, centralized direction, and the 
ability to manage increased levels of 
production. 



Over the last four years, sales 
of the units in the Group have 
quadrupled, and operating income 
has increased by over 800 percent. 
Order backlogs in some lines extend 
14 months. 

The Group was recently 
awarded an order for $24 million 
worth of high-production Saginaw 
Machine turning and boring 
machines. 

The Group designed, built, and 
sold an innovative Wickes crankshaft 
machining transfer line. This line 
achieved the first through-transfer 
machining on crankshaft main and 
pin bearings. 


The research staff of the Troy Sales and 
Engineering Center is helping to determine 
the future of machine tool design in the US 


The first class of students in Wickes’ machine building training program tackles a project 
Neu> skilled talent will be needed for future growth of the machine tool divisions 



The Troy, Michigan Sales and 
Engineering Center was estab¬ 
lished last year for research and 
development of new machine 
tools. The Center is working on new 
computer-controlled equipment, in¬ 
cluding robot-design automation. 

A training program was pio¬ 
neered by the Group in conjunction 
with a local college. The six-month 
course will provide graduates with a 
strong foundation in machine tool 
assembly skills. 

Farmaster, one of the nation’s 
leading producers of animal contain¬ 
ment equipment, increased its sales 
through a number of product intro¬ 
ductions. These included a popular 
hay feeder and a line of picnic table 
kits. Earnings did not meet expecta¬ 
tions because of a slow start-up of the 
new California manufacturing facility. 

Slow sales in the auto, iron and 
steel, and appliance industries re¬ 
duced demand for the products of 
Wickes Engineered Materials. 

Capacity additions and the intro¬ 
duction of new products—including 
refractory spray coatings, silicone 
carbide parts, glass industry compo¬ 
nents, and materials for electrical dis¬ 
charge machining—have prepared 
the division for increased sales as 
industry recovers. 


A Wickes Machine employee tests the 
first- of-its-kind crankshaft machining 
transfer line The line machines 
6-cyhnder diesel engine crankshafts 
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Wickes Credit Corporation has expanded its 
credit services to include the Howard 
Brothers diuision. Additional Wickes retailing 
divisions will finance their consumer sales 
through Wickes Credit in the future 


68 percent last year, to $67 million. 

Gambles C&M, while growing in 
excess of 30 percent, entered a 
majority-owned joint venture—Big 
Four Leasing—which is specializing in 
fleet leasing for the oil industry. 

Management of Wickes’ leasing 
activities is being organized into a 
Wickes Leasing Group, and the re¬ 
sulting synergism should accelerate 
the growth of leasing activities. 

Western Diversified, which 
sells credit life and credit accident 
and health insurance, improved its 
profit contribution in spite of an ex¬ 
tremely weak year for auto sales. The 
division is preparing to expand in 
existing and new markets. 


The performance of Wickes 
Credit Corporation was encum¬ 
bered by high interest rates and an 
increase in uncollectible debt, a con¬ 
sequence of last year's recession. 
However, the proportion of company 
sales financed by Wickes Credit 
increased. 

The credit sales of a number of 
retailing divisions, including Howard 
Brothers and Leath-Maxwell, are 
being centralized under the Wickes 
Credit system. 

Wickes’ Venture Capital divi¬ 
sion continued its involvement in 
condominium conversions and inves¬ 
ted in several commercial construc¬ 
tion projects. 


The Gamble acquisition gives 
Wickes broad representation in 
two categories of leasing. 


A long-standing automotive fleet customer of Gambles C8:M Leasing 
receives a presentation on the equipment leasing services of Wickes 
Leasing This cross-merchandising of services will be one of the 
benefits of having all leasing activities organized within the 
Wickes Leasing Group. 


Gambles C&M Leasing leases 
fleets of autos and tmcks to corpora¬ 
tions. C&M is one of the largest 
companies in this field. Wickes Leas¬ 
ing provides leasing of transportation 
and capital equipment. The majority 
of the company’s leasing activities are 
in external markets, but both leasing 
groups also serve the internal needs 
of Wickes Companies. 

The profit performance of the 
leasing divisions exceeded expecta¬ 
tions last year. Wickes Leasing ex¬ 
panded its portfolio of equipment 
ieased to include diesel locomotives, 
corporate aircraft, and mining equip¬ 
ment. The value of its portfolio grew 
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WJckes Companies, Inc. and Subsidiaries 


Consolidated Balance Sheets 

(For purposes of comparison, see Note I on page 32) 



(Thousand 

s of Dollars) 


January 

January 


31, 

26, 


1981 

1980 

Assets 



Current assets: 




$ 20,634 

$ 16 511 

Accounts and notes receivable, net . 

. 1S9,757 

160,814 


699,655 

387,012 

Other current assets, principally prepaid expenses. 

. 30,994 

20,327 


. 40,353 


Net assets of discontinued operations . 

. 49,974 

- 

Total current assets. 

. 1,031,367 

584,664 

Investments in and advances to unconsolidated 



subsidiaries and investee companies.. 

. 207,287 

33,430 

Property, plant and equipment at cost: 



Land and improvements . 

. 45,636 

36,281 

Buildings . 

. 284,687 

181,565 

Machinery and equipment ... 

. 177,091 

146,993 


74,434 

32,822 

Construetion'in^progress 5 . 

10,283 

10,689 


592,131 

408,350 

Less accumulated depreciation and amortization . 

. 158,859 

161,276 


Net property, plant and equipment. 433,272 247,074 


Deferred charoes and other assets . 

gg50 

15525 


$1,705,296 

$ 888,267 
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(Thousands of Doliars) 
January January 


Liabilities, Preferred Stock and Common Stockholders’ Equity 

Current liabilities: 

Notes payable ... $ 214,958 $ 102,174 

Current portion of long-term debt and capital iease obligations. 20,145 5,227 

Accounts payable, trade . 257,055 130,032 

Dividends payable . 3,600 2.816 

Deferred income taxes. 57,141 14,479 

Accrued expenses, principally payroll and taxes. 135,061 53,840 

Other current liabilities . 40,402 12,927 


Tctai current liabilities . 728,362 321,495 

Capital lease obligations . 143,621 76,833 

Deferred income taxes . 368 7,860 

Senior iong-term debt . 209,494 176,553 

Subordinated iong-term debt . 73,240 27,618 

Subordinated income notes. 225,487 — 

Commitments and contingencies . — — 

Preferred stock at aggregate value in mandatory redemption . 30,229 22,500 

Common stock, $2.50 par value: 

Authorized: 25,000,000 shares 

Issued: 13,844,175 shares in 1981 and 10,835,255 in 1980 .!. 34,610 27,088 

Other paid-in capital . 110,067 69,786 

Retained earnings . 151,858 158,602 

Receivable for stock issued under stock bonus plan . (2,040) — 

Common treasury stock at cost, 4,436 shares . ” (68) 


$1,705,296 $ 888,267 


27 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 












Wickes Companies, 5nc. and Subsidiaries 


Consolidated Statements ©f Common Stockholders' Equity 

(For purposes of comparison, see Note 1 on page 32) 


(Amounts in Thousands) 



Commr 

Amount 

Other 

Paid-In 

Capital 

Retained 

Earnings 

Receivable 

for Stock Issued 
Under Stock 
Bonus Plan 

Treasury 

Stock 

Balances, January 28, 1978 . 

10,728 

$26,821 

$ 68,946 

$108,028 

$ - 

$(17) 

Net income. 

— 

— 

— 

34,378 

— 

— 

Cash dividends. 

— 

— 

— 

(10,775) 

— 

— 

Stock options exercised. 

84 

209 

695 

— 

— 

— 

Other.. 

— 

- 

(65) 

— 

— 

(16) 

Balances, January 27, 1979 . 

10,812 

27,030 

69,576 

131,631 

— 

(33) 

Net income. 

— 

— 

— 

39,701 

— 

— 

Cash dividends. 

— 

— 

— 

(12,730) 

— 

— 

Stock options exercised. 

23 

58 

210 

— 

— 

— 

Other. 

- 

— 

- 

- 


(35) 

Balances, January 26, 1980 . 

10,835 

27,088 

69,786 

158,602 

— 

(68) 

Net income. 

— 

— 

— 

8,276 

— 

— 

Cash dividends... 

— 

— 

— 

(15,011) 

— 

— 

Stock issued for purchase of Gamble- 
Skogmo, Inc. 

2,835 

7,088 

38.632 

_ 

_ 

_ 

Stock issued under stock bonus plan. 

170 

425 

1,615 

— 

(2 040) 

— 

Other. 

4 

9 

34 

(9) 

— 

68 

Balances, January 31, 1981 .. 

13,844 

$34,610 

$110,067 

$151,858 

$(2,040) 

$ — 


The accompanying notes are an integral part of the financial statements. 
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Wsckes Companies, Inc. end Subsidiaries 


Consolidated Statements ©f Income 

(For purposes of comparison, see Note 1 on page 32) 


Net sales. 

Cost of goods sold, marketing and administrative expenses, exclusive cf items 

listed below: ... 

Taxes other than taxes on income .. 

Depreciation and amortization. 

Rents. 

Interest . 


Income before income taxes of consolidated operations .. 

Equity in income before income taxes of unconsolidated subsidiaries 
Equity in net income of investee companies. 

Income fiom continuing operations before income taxes... 

Income taxes (benefit). 

Income from continuing operations. 

Discontinued operations: 

Income (loss) from operations, net of income taxes. 

Loss on disposal, less tax benefit of $4,148,000 . 

Net income... 

Earnings per common share: 

Primary: 

Continuing operations . 

Discontinued operations: 

Income (loss) from operations. 

Loss on disposal . 

Net income . 

Fully diluted: 

Continuing operations . 

Discontinued operations . 

Net income . 


(Thousands of Dollars Except Per Share Amounts) 
Fiscal Year Ended 


January 

31, ’ 
1981 

January- 

26 , 

1980 

January 

27 , 

1979 

$2,876,973 

$ 1 , 963,589 

$ 1 , 782,124 

2,648,435 

36,433 

35,042 

38,559 

117,177 

1 , 793,962 

23,325 

21,342 

20,156 

46,517 

1 , 639,960 

21,035 

20,653 

13,281 

37,623 

2,875,646 

1 , 905,302 

1 , 732,552 

1,327 

9,510 

4,155 

58,287 

3,170 

49,572 

860 

14,992 

( 9 S 2 ) 

61,457 

23,606 

50,432 

22,947 

15,924 

37,851 

27,485 

(3,549) 

(4,099) 

1,850 

6,893 

$ 8,276 

$ 39,701 

$ 34,378 

$ 1.13 

$ 3.32 

$ 2.50 

(-30) 

(.33) 

.17 

.64 

$ .50 

$ 3.49 

$ 3.14 

$ 1.13 

(.63) 

$ 3.11 

.15 

$ 2.36 

.58 

$ .50 

$ 3.26 

$ 2.94 


The accompanying notes are an integral part of the financial statements. 
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Wickes Companies, Inc. and Subsidiaries 


Consolidated Statements of Changes in Financial Position 

(For purposes of comparison, see Note 1 on page 32) 

(Thousands of Dollars) 
Fiscal Year Ended 



January 

January 

January 


31, 

26 , 

27 , 


1981 

1980 

1979 

Source of Funds 




Continuing operations: 




Income from continuing operations... 

Items not affecting working capital: 

$ 15,924 

$ 37,851 

$ 27,485 

Depreciation and amortization. 

35,042 

21,342 

20,653 

Amortization of deferred charaes ... 

3,292 

962 

1,410 

Deferred income taxes . 

Equity in undistributed net income of unconsolidated subsidiaries 

(7,492) 

( 179 ) 

( 179 ) 

and investee companies. 

(18,759) 

( 6 , 019 ) 

( 2 , 611 ) 

Funds provided from continuing operations. 

28,007 

53,957 

46,758 

Discontinued operations: 




Income (loss) from discontinued operations ... 

Items not affecting working capi-ai: 

(7,648) 

1,850 

6,893 

Depreciation and amortization. 

2,935 

3,813 

3,869 

Amortization of deferred charges . 

2,378 

3,411 

4,139 

Funds provided from (used for) discontinued operations ... 

(2,285) 

9,074 

14,901 

Acquisition of Gamble-Skogmo, Inc.: 




Total assets . 

(943,825) 

— 

— 

Total liabilities . 

755,033 

— 

— 

Less: Working capital acquired . 

120,536 

— 

— 

Common stock issued . 

45,720 

— 

— 

Proceeds from disposal of assets . 

133,799 



Funds provided from acquisition. 

111,263 

- 

- 

Issuance of preferred stock. 

— 

_ 

22,500 

Proceeds from the sale of property, plant and equipment . 

33,115 

17,132 

22,236 

Increase in long-term debt and capital lease obligations. 

12,744 

63,261 

65,687 

Reclassification of non-current assets of discontinued operations . 

24,663 

— 

— 


$ 207,507 

$143,424 

$172,082 


The accompanying notes are an integral part of the financial statements. 
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(Thousands of Dollars) 
Fiscal Year Ended 



January 

31, 

1931 

January 

26, 

1980 

January 

27, 

1979 

Use of Funds 


$ 54,822 
50,029 
12,730 
7,380 
8,654 
9,809 

$ 78 949 

Reduction in long-term debt and capital lease obligations . 

Cash dividends .. . ... 

41,994 

35,011 

24,660 

10,775 

6,145 

9,503 

42,050 

Increase in investments in and advances to unconsolidated subsidiaries . 

Other items (net) . 

9,912 

11,427 

Increase in working capital... 

39,836 


$207,507 

$143,424 

$172,082 


Changes in Working Capital 


Cash and equivalents . 

Receivables. 

Inventories. 

Other current assets. 

Net assets held for disposal. 

Notes payable and current debt . 

Accounts payable and accrued liabilities 

Income taxes. 

Dividends payable. 

Working capital acquired in acquisition . 

Increase in working capital .* 


$(110,618) 

$ 8,071 

$ (12,520) 

10,041 

26,438 

21,448 

(6,133) 

58,415 

54,170 

(5,480) 

9,674 

2,450 

49,974 

— 

— 

3,331 

(75,408) 

7,250 

(38,428) 

(23,938) 

(33,597) 

17,397 

6,395 

3,682 

(784) 

162 

(833) 

120,536 

- 

— 

$ 39,836 

$ 9,809 

$ 42,050 
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Wickes Companies, Inc. and Subsidiaries 


Notes to Consolidated Financial Statements 


1. Basis of Presentation: 

Wickes Companies, inc. (the “Company”) was formed in 
fiscal 1981 to be the parent company of The Wickes 
Corporation and Gamble-Skogmo, Inc. The merger of Wickes 
Companies, Inc. and The Wickes Corporation was, for ac¬ 
counting purposes, treated on a basis similar to a “pooling of 
interests,” with the common stockholders of The Wickes 
Corporation receiving one share of common stock of Wickes 
Companies, inc. for each share of common stock of The 
Wickes Corporation held. On August 12,1980, the Company 
acquired Gamble-Skogmo, Inc. in a transaction treated, for 
accounting purposes, as a “purchase,” with each common 
stockholder of Gamble-Skogmo, Inc. receiving $33 cash and 
three-quarter share of common stock of Wickes Companies, 
Inc. for each share of common stock of Gamble-Skogmo, Inc. 
held. 

The financial statements of the Company for fiscal 
1981, therefore, include the results of operations, assets and 
liabilities of Gamble-Skogmo, Inc. since August 12, 1980 only 
and those of The Wickes Corporation for the entire year. The 
financial statements for fiscal 1980 and prior years include 
only The Wickes Corporation. Certain amounts for The 
Wickes Corporation for prior years have been reclassified to 
conform to the presentation of Wickes Companies, Inc. 


2. Summary of Significant Accounting Policies: 

Consolidation—The consolidated financial statements 
include the accounts of Wickes Companies, Inc. and its 
subsidiaries except for finance, ieasing, insurance and real 
estate investment subsidiaries. Investments in unconsolidated 
subsidiaries and investee companies are carried at underlying 
equity values. All significant inter-company accounts and 
transactions have been eliminated. 

Fiscal Year—The fiscal year of the Company ends on 
the last Saturday of January each year. Fiscal 1981 was a 53 
week year ending on January 31, 1981. Fiscal 1980 and 
1979 were 52 week years ending on January 26, 1980 and 
January 27, 1979, respectively. 

Foreign Currency Translation—Assets and liabilities 
whose value is fixed in terms of foreign currency units are 
translated into United States dollars based on the exchange 
rates existing at the balance sheet date. All other assets, 
liabilities and capital accounts are translated at the rates of 
exchange in effect when acquired. Income and expense 
accounts are translated at a weighted average of exchange 
rates in effect during the year, except for depreciation and 
amortization which are translated at the rates of exchange in 
effect when the related assets were acquired. Translation 
adjustments (which have not been material) are charged or 
credited to income. 

Inventories—Inventories are valued principally at the 
lower of cost or market, but not in excess of net realizable 
value, except agricultural products which are carried substan¬ 
tially at market prices, adjusted for open purchase and sale 
contracts, in accordance with common industry practice. Cost 
for other than merchandising operations has generally been 
determined on a first-in first-out basis. Cost for merchandis¬ 
ing operations has been determined primarily on the retail 
method of accounting on a first-in first-out basis. 
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Plant, Equipment and Depreciation—The cost of plant 
and equipment, including capita! leases, is depreciated or 
amortized over their estimated useful lives, principally on the 
straight-line method. Maintenance and repairs are charged to 
expense as incurred. Renewals and betterments are charged 
to the related property asset accounts. Plants not in service 
or expected to be liquidated are carried at depreciated cost, 
but not in excess of net realizable values. Upon disposal or 
retirement, the cost of assets and related accumulated depre¬ 
ciation are eliminated and gain or loss is reflected in income. 

Leases and Rentals—Leases which meet the criteria for 
capital leases as specified in Statement 13 of the Financial 
Accounting Standards Board have been capitalized and the 
present value of the lease obligation has been included in 
liabilities. For leases which do not meet the criteria for capital 
leases, the rental payments are recorded as rent and the 
facilities or equipment are not capitalized. 

Taxes—Deferred income taxes are provided to reflect 
the tax effect that results from timing differences between 
booh and tax reporting of certain items, principally in¬ 
stallment sales, depreciation and reserves. Available in¬ 
vestment tax credits are recorded on the flow-through method 
and included currently in income. 

Pensions—The Company and its subsidiaries have sev¬ 
eral pension plans covering substantially all employees. Pen¬ 
sion costs include current service costs and amortization of 
past service costs, generally over a thirty to forty year period. 
Pension costs accrued are funded annually. 

Earnings Per Common Share—Primary earnings per 
common share are computed by dividing net income, after 
deducting dividends applicable to preferred stock, by the 
average number of common shares outstanding during each 
period. Fully diluted earnings per common share are comput¬ 
ed based on the assumption that convertible securities were 
converted at the beginning of the period (with applicable 
reduction in interest expense, net of income taxes, and 
dividends) and dilutive stock options and warrants were 
exercised with applicable proceeds used to purchase treasury 
stock. 


3. Acquisition: 

On August 12, 1980, the Company acquired Gamble- 
Skogmo, Inc. in a transaction treated, for accounting pur¬ 
poses, as a “purchase.” Gamble-Skogmo, Inc. common stock¬ 
holders received $33 in cash plus three-quarter share of 
common stock of Wickes Companies, Inc. for each share of 
common stock of Gamble-Skogmo, Inc. held. The total cost, 
$192,752,000 including capitalized acquisition costs, has 
been allocated to the assets and liabilities acquired based on 
their fair values at the acquisition date. 

The following unaudited data represents the results of 
operations of the Company on a pro forma basis as if Gamble- 
Skogmo, Inc. had been combined with the Company for its full 
fiscal years ended January 31, 1981 and January 26, 1980: 

(Thousands of Dollars 
Except Per Share Amounts) 
Fiscal Fiscal 

1581 1980 


Net sales.$ 3 , 919,436 $4,016,592 

Income (loss) irorn continuing operations. ( 39 , 660 ) 42,256 

Net income (loss). (7S.6SS) 57,113 

Earnings (loss) per share: 

Continuing operations. ( 3 . 06 ) 2.91 

Net income. (5.89) 4.00 

As part of or prior to the acquisition of Gamble-Skogmo, 
its subsidiaries Macleod-Stedman Inc., and Aristar, Inc. were 
sold. Operations of Macleod-Stedman Inc., are included to 
date of sale while those of Aristar, Inc. have been reflected as 
a discontinued business. 
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Wiekea Companies, Inc. and Subsidiaries 


Notes t© Consolidated Financial Statements (Continued) 


4. Discontinued Operations: 

During fiscal 1981, the Company made the decision to 
discontinue the operations of the Wickes Buildings division 
and to sell the Wickes Forest Industries division. As a result, 
the losses from operations of these divisions and from disposal 
of Wickes Buildings have been segregated and stated sepa¬ 
rately in the current and prior years’ financial statements. A 
reserve for estimated future losses on disposal of Wickes 
Buildings is included in the financial statements at January 
31, 1981, in the amount of $1,112,000, net of tax benefits. 
The Company believes this reserve is adequate for such 
purposes and intends to recognize any deficiencies or ex¬ 
cesses of such reserves against future income as actual 
liquidating transactions occur or as the need for changes in 
the reserves may become evident. It is anticipated that no 
reserve for disposal of Wickes Forest Industries division is 
necessary. 

At January 31, 1981 the remaining assets, liabilities and 
reserves associated with the discontinued operations are 
included in the consolidated balance sheet as follows: 

(Thousands 
of Dollars) 


Notes and accounts receivable. $ 5,871 

Inventories. 24,181 

Property, plant ar.d equipment, net. 16,847 

Other assets. 7,950 

54,849 

Liabilities: 

Accounts payable. 1,992 

Accrued liabilities. 1,362 

Long-term debt. 409 

Reserve for losses and contingencies of discontinued 

business. 1,112 

4,875 

Net assets of discontinued businesses. $49,974 


A summary of operations of the discontinued businesses 
to the date of discontinuance in fiscal 1981 and for the two 
previous fiscal years is as follows: 

(Thousands of Dollars) 

Fiscal Fiscal Fiscal 

1981 1980 1979 

Sales. $ 80,918 $131,617 $128,019 

Costs and expenses. 88,074 127,S89 114,126 

Income (loss) before taxes. ( 7 , 156 ) 3,728 13,893 

Income taxes (benefit). ( 3 , 607 ) 1.87S 7,000 

Net income (loss). $( 3 , 549 ) $ 1,850 $ 6,893 


5. Unconsolidated Subsidiaries and Investee 
Companies: 

Investments in and advances to unconsolidated subsi¬ 
diaries and investee companies consisted of: 

(Thousands of Dollars) 
January January 

31 , 26, 

1981 1980 

Finance subsidiaries. $ 116,461 $21,086 

Insurance, leasing and real estate investment 

subsidiaries. 62,047 12,344 

Investee companies. 28,779 - 

$ 207,287 $33,430 

The Company’s accumulated equity in the undistributed 
earnings of unconsol’dated subsidiaries and investee com¬ 
panies included in consolidated retained earnings amounted to 
$30,449,000 and $11,690,000 at January 31, 1981 and 
January 26, 1980, respectively. Dividends of $603,000 were 
received in fiscal 1981. 
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Finance Subsidiaries—The unconsolidated finance subsi¬ 
diaries, Gambles Credit Corporation and Wickes Credit Cor¬ 
poration, purchase accounts receivables from the merchandi¬ 
sing operations, withholding 10% in the case of Gambles and 
5% in the case of Wickes, pending collection. 

The condensed combined balance sheets and statements 
of income of Gambles Credit Corporation and Wickes Credit 
Corporation are as follows: 


(Thousands of Dollars) 
Fiscal Fiscal 

1981 1980 


Customer deferred payment contracts. $486,010 

Cash. 15,783 

Due from affiliates. 12,948 

$514,741 

Liabilities and stockholders' equity: 

Notes payable and current portion of long¬ 
term debt. $177,064 

Other liabilities. 15,107 

Long-term debt. 193,161 

385.332 

Stockholders’ equity. 129,409 

$514,741 

Income: 

Earnings on customers’ deferred payment 

contracts purchased. S 19,930 

Charges to merchandising operations of the 

Company. 27,368 

47,298 

Interest. 27,565 

Other expenses. 5,225 

Income taxes. 6,900 

39,690 

Net income. $ 7,608 


$104,570 

4,381 

(2,795) 

$106,156 


$ 60,285 
3,330 
24,250 
87,865 
18,291 
$106,156 


$ 14,295 


2,309 

16,604 


8,085 
4,475 
2,022 
14,582 
$ 2,022 


Interest expense of the unconsolidated finance com¬ 
panies is included in interest expense in the consolidated 
financial statements. Earnings on customers’ deferred pay¬ 
ment contracts less other expenses are included in cost of 
sales, marketing and administrative expenses. Charges to the 
merchandising operations of the Company are eliminated in 
consolidation. 


Insurance, Leasing and Real Estate Investment Subsid¬ 
iaries—A condensed combined summary of the 
assets, liabilities, equity and income before taxes of the 
unconsolidated insurance, leasing and real estate investment 
subsidiaries is as follows: 

(Thousands of Dollars) 
Fiscal Fiscal 

19S1 1980 


Cash and investments. $ 38,114 $ 9,881 

Advances to Wickes Companies, !nc . 58,773 — 

Notes, contracts and accounts receivable, net ... 18,965 518 

Assets held for lease, net . 199,556 40,'166 

Real estate held for sale. 34,230 8,110 

Deferred acquisition costs . 3,012 2,342 

Other assets. 6,052 731 

$358,702 <62,048 

Liabilities and Equity: 

Advances from Wickes Companies, Inc. $ — $ 1,519 

Insurance reserves. 7,253 6,642 

income taxes. 20,451 3,549 

Accounts payable and other. 11,221 6,466 

Notes payable and current portion of lons-tenr. 

debt . 58,734 7.0CO 

Long-term debt . 138,730 26,047 

236339 51,223 

Minority stockholder’s interest. 1,493 — 

Equity of unconsolidated insurance, leasing and 

real estate investment subsidiaries. 120,820 10,825 

$358,702 $62,048 

Real estate sales. $ 24,022 $27,659 

Insurance premiums . 5,876 5,637 

Rental income . 32,224 5,846 

Investment and other income . 9,312 2,138 

71,434 41,280 

Cost of real estate sold. 16,927 21,817 

Operating costs, underwriting and 

other expenses. 42,089 14,108 

Policy benefits. 2,519 2,185 

61,535 38,110 

Income before income taxes and minority 

interest. 9,899 3,170 

Less minority interest in Gambles C&M 

Leasing . 389 — 

Income before income taxes from uncon¬ 
solidated insurance, leasing and real estate 
investment subsidiaries . S 9,510 $ 3,170 
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Wicfees Companies, Inc. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


5. Unconsolidated Subsidiaries and Investee 
Companies: (Continued) 

Investee Companies—The Company has a 35% in¬ 
vestment in CanWest Financial Services (U.S.), Inc. (“Can- 
West”) and an approximate 21% investment in Garfincke!, 
Brooks Brothers, Miller & Rhoads, inc. (“Garfinckel”) which 
are accounted for by the equity method. Condensed financial 
information summarized from the consolidated financial state¬ 
ments for the year ended January 31, 1981 of Garfincke! and 
from the consolidated financial statements for the five months 
ended December 31, 1980 of CanWest, is as follows: 

(Thousands of Dollars) 

Fiscal 1981 

Garfinckel CanWest Total 

$292,953 $704,008 $996,961 

178,878 689,436 868,314 

$114,075 $ 14.572 $128,647 

$441,765 $ 91,256 $532,921 

$ 14,760 $ 4,594 $ 19,354 

f 5,734 $ ~ $ 5,734 


Stockholders’ equity .. 

Revenues . 

Net income. 

Cash dividends—comrr 


At January 31, 1981 the investment in Garfinckel is 
$23,679,000 and the market value, based on the quoted 
price per share, is $19,934,000. The investment in CanWest 
at January 31, 1981 is $5,100,000. No quoted market exists 
for CanWest stock. The Company also has notes receivable 
due from CanWest amounting to $16,743,000 at January 31, 
1981. 


6. Accounts and Notes Receivable: 

Accounts and notes receivable (net) are comprised of: 

(Thousands of Dollars) 
January January 

31, 26, 

1981 1980 

Holdback on receivables sold to unconsolidated 

finance subsidiaries. $ 46,084 $ 5,504 

Accounts and notes receivable . 180,460 162,042 

226,544 167,546 

Less allowance for doubtful accounts. 36,787 6,732 

$ 189,757 $160,814 

Certain customer and dealer accounts receivable are 
sold to unconsolidated finance subsidiaries. Under receivable 
purchase agreements, the Company retains 5%-10% of the 
amount of all outstanding receivables sold. The allowance for 
doubtful accounts relates to receivables in the Company’s 
consolidated accounts and those which have been sold to 
unconsolidated finance subsidiaries. 


7. Notes Payable: 

Notes payable consisted of short-term borrowings from 
banks and averaged $235,000,000 during the fiscal year 
1981, at an approximate daily weighted average interest rate 
of 15.8%. The maximum amount outstanding was 
$368,000,000. The weighted average interest rate on notes 
outstanding at January 31, 1981 was 19.5%. At January 
31, 1981, the Company had short-term lines of credit 
amounting to $490,000,000, of which $275,000,000 (in¬ 
cluding $33,000,000 of bankers’ acceptance facilities) were 
not utilized. 

Approximately 45% of the short-term lines of credit do 
not require compensating balances. Under the remaining 
short-term lines of credit, compensating balances (while not 
restricting the use of cash) were maintained at generally 10% 
of outstanding loans and 10% of total credit lines. These 
informal compensating balance arrangements are typically 
calculated in terms of average bank balances maintained over 
periods of time, rather than fixed balances constantly main¬ 
tained on deposit. 
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8. Long-Term Debt: 

Long-term debt of Wickes Companies, Inc. and its 
consolidated subsidiaries January 31, 1981 and January 
26, 1980 consisted of: 


(Thousands of Dollars) 
1981 1980 


(Thousands of Dollars) 
1581 1980 


Senior long-term debt: 

8V4% Notes, due July 1, 1984 . $ 15,000 

6% Debentures, due June 1, 1992, 

$750,000 annual sinking fund payments 

due May 31 . 5,535 

8%% Sinking Fund Debentures, due July 1, 

1997, $3,180,000 annual sinking fund 
payments, commenting June 30,1987 . 35,030 


7%% Sinking Fund Debentures, due May 1, 
1998, $3,000,000 annual sinking fund 
payments due April 30, $47,693,000 prin¬ 
cipal amount at January 31, 1981 less 


unamortized discount . 47,633 

1044% Sinking Fund Debentures, due July 
15, 2004, $3,000,000 annual sinking fund 

payments, commencing July 15,1985 . 60,000 

12.6%—15% (5k5%-9M>% Stated Rates) 

Mortgage notes due through 2000, dis¬ 
counted $2,467,000 . 12,370 

13.2% (6M%-9V4% Stated Rates) Notes 
due through 1994, discounted 

$1,013,000 . 13,910 

Revolving term line of credit at % of 1 % over 
London Interbank Offered Rate of 1744% 

at January 31, 1981 due 1982 . 15,000 

Note due through 1936, interest rate at 
13.2% (8V4% Stated Rate to October 31, 

1982, thereafter at % of 1% above prime), 

discounted $213,000 . 7,506 

Notes payable to banks and other obligations, 
various rates to 13.2% (Stated Rates to 

14%) discounted $ 120,000 . 7,820 

Total. 219,774 

Less installments due within one year . 10,280 

Long-term portion. $209,494 


$ 15,000 

7,839 

35,000 


50,813 

60,000 


9,248 

177,900 

1,347 

$176,553 


Subordinated long-term debt: 

5V6% Convertible Subordinated Debentures, 

*due May 1, 1994, $2,000,000 annual 

sinking fund payments due April 30. $ 11,677 

9% Convertible Subordinated Debentures, 
due May 1, 1999, $1,147,000 annual 
sinking fund payments, commencing April 
30, 1985, $19,118,025 principal amount 
at January 31, 1981 less unamortized 


discount. 16,186 

12% (10% Stated Rate) Senior Subordi¬ 
nated Sinking Fund Debentures, due 1989, 

$4,383,000 annual sinking fund payments, 
commencing January 1, 1984, discounted 

$1,735,000 . 33,097 

13.2% (5%-754% Stated Rates) Subordi¬ 
nated Notes due through 1996, discounted 

$1,331,000 . 9,254 

Total. 75,254 

Less installments due within one year . 2,014 

Long-term portion. $ 73,24© 


$ 11,677 


15,941 


27,618 
$ 27,618 


Subordinated income notes: 

Subordinated income Notes, 1114% (7% 

Stated Rate) Series C and D due 1984, 

discounted $811,000 . $ 11,639 $ - 

Subordinated Income Capital Notes: 

11%-1356% (7%-10% Stated Rates) 

Series Capital due through 2006, dis¬ 
counted $25,971,000. 184,777 - 

Floating Rate 1354% (13% Stated Rate at 
January 31, 1981) Capita! due 2006, 

discounted $1,960,000 . 29,134 — 

Total. 225,550 - 

Less installments dee within one year . 63 — 

Long-term portion. $225,487 $ — 


37 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 




















Wickes Companies, Inc. and Subsidiaries 


Motes 4© Consolidated Financial Statements (Continued) 


8. Long-Term Debt: (Continued) 

The 8)4% Notes may not be redeemed prior to July 1, 
1983. 

The 6% Debentures are currently redeemable at 
101.75%. The Company has purchased $3,466,000 of the 
6% Debentures which may be used to offset future sinking 
fund requirements. 

The 8%% Sinking Fund Debentures are currently 
redeemable at 107.47%, except that refinancing is not 
permitted prior to July 1, 1987 from borrowings at an interest 
rate less than 8.875%. 

The 7%% Sinking Fund Debentures are currently 
redeemable at 104.94% except that refinancing is not 
permitted prior to May 1, 1983 from borrowings at an interest 
rate less than 7.9%. The Company has purchased 
$6,307,000 of the 7%% Sinking Fund Debentures which may 
be used to offset sinking fund requirements. 

The 1014% Sinking Fund Debentures are currently 
redeemable at 109.74%, except that refinancing is not 
permitted prior to July 15, 1989 from borrowings at an 
interest rate less than 10.25%. 

The Mortgage Notes vary substantially in their pre¬ 
payment restrictions. Although some notes can be prepaid 
without penalty, others are currently redeemable at 100.00% 
to 105.50%, or may not be prepaid at this time. 

Of the 13.2% (6Yi%-9Yi% Stated Rates) Notes, ap¬ 
proximately $11,700,000 may not be prepaid. The remain¬ 
ing amount can be redeemed without penalty. 

The note due through 1986 may be prepaid without 
penalty. 

The 5)4% Convertible Subordinated Debentures are 
currently redeemable at 102.25% and are convertible at any 
time into common stock at $45.45 per share. As a result of a 
debenture exchange, the Company has acquired 
$24,323,000 principal amount of the 5Ya% Convertible 
Subordinated Debentures which may be used to offset sinking 
fund requirements. 


The 9% Convertible Subordinated Debentures are cur¬ 
rently redeemable at 106.30% and are convertible at any 
time into common stock at $22.65 per share. 

The 12% (10% Stated Rate) Senior Subordinated 
Sinking Fund Debentures may not be redeemed prior to 
January 1, 1984. The Company has purchased $4,000,000 
of the 10% debentures which may be used to offset future 
sinking fund requirements. 

Of the 13.2% (5%-7%% Stated Rates) Subordinated 
Notes, $9,305,000 may not be redeemed or prepaid without 
prior written consent of the holder, while the remaining 
amount can be redeemed without penalty. 

The Subordinated Income Notes, 1114% (7% Stated 
Rate) Series C and D, are currently redeemable at 101.50%. 

The Subordinated Income Capital Notes, 11%-13V4% 
(7%-10% Stated Rates) Series due through 2006, are 
currently redeemable at 100 to 105%, but $60,000,000 of 
the Subordinated Income Capital Notes may not be redeemed 
by the Company prior to August 1, 1981. 

The Floating Rate Subordinated Income Capital Notes 
may not be redeemed prior to August 1, 1984. 

Aggregate maturities of long-term debt (including sinking 
fund requirements) for the ensuing five years are: 

Year Ending (Thousands 

January of Dollars) 


1982 . $12,357 

1983 . 32,186 

1984 . 18,319 

1985 . 29,849 

1986 . 10,735 

Various debt, financing and preferred stock agreements 
directly restrict cash dividends, purchase of common stock 
and other specified payments. See Note 13 for further 
information regarding such restrictions. 

Assets of approximately $25,417,000 (depreciated cost) 
are pledged as collateral for loans with an aggregate principal 
amount of $17,616,000. 
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9. Income Taxes: 

Provisions for income taxes on continuing operations for 
the fiscal years ended January 31, 1981, January 26, 1980 
and January 27, 1979 consisted of: 


Currently payable: 

Investment tax credit. 

State and local. 

Foreign. 

Tax effect of tinning differences 
(deferred income taxes): 

Consolidated operations. 

Unconsolidated subsidiaries... 
Total provision. 


(Thousands of Dollars) 
Fiscal Fiscal Fiscal 

1981 1980 1979 


$(39,100) $13,752 $13,490 

(4,575) (4,083) (2,155) 

(813) 3,331 3,312 

1,911 4,334 4,039 


35,170 4,216 3,534 

6,475 2,016 727 

$ (932) $23,606 $22,947 


The effect of changes in deferred income taxes arising 
from items reported in different years of income tax and 
financial reporting (timing differences) from consolidated oper¬ 
ations is as follows: 


A reconciliation between Federal statutory income tax 
rate and the effective tax rate of the Company and its 
subsidiaries is as follows: 


Federal statutory rate . 

State income taxes less federal income 

tax benefit . 

Investment tax credit. 

Foreign earnings subject to aggregate 

tax rate less than statutory. 

Earnings of investee companies. 

Other items . 

Effective rate. 


Fiscal Fiscal Fiscal 

1981 1980 1979 

46.0% 46,0% 48.0% 

(2.9) 2.9 3.5 

(30.5) (6.6) (4.3) 

(3.3) (1.2) (.8) 

(12.7) 

(2.8) (2.7) (.9) 

(6.2)% 38.4% 45.5% 


Gross profit on installment sales . 

Charges not currently deductible. 

Allowances not currently deductible. 

inventory valuation methods. 

Capital lease expenses. 

Other items. 


(Thousands of Dollars) 
Fiscal Fiscal Fiscal 

1981 1980 1979 

$61,657 $ 4,762 $ 3,376 

634 1,250 1.863 

(12,155) 146 - 

(18,709) (914) (1,262) 

3,SOS - - 

(2,519) 24 (980) 

2,454 (1,052) 537 

$35,170 $ 4,216 $ 3,534 
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Wickes Companies, 3nc. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


10. Long-Term Leases and Lease Commitments. 

The Company is lessee under various long-term leases 
for land and buildings under terms ranging from one to forty 
years. The majority of these leases contain provisions to 
renew the leases for varying periods. Under certain condi¬ 
tions the Company may acquire leased properties. A 
majority of the store leases provide for a minimum rental plus 
a percentage of the stores sales in excess of stipulated 
amounts. Certain of the store leases are sublet to independ¬ 
ent dealers. The majority of these subleases are for the same 
term as the Company’s primary leases. In addition, the 
Company leases transportation, operating and administrative 
equipment under various terms, generally from one to ten 
years. 

At January 31, 1981 minimum rental payments are as 
follows: 


(Thousands of Doliars) 
Capital Operating 

Fiscal Leases Leases 

1982 . $ 23,881 $ 46,221 

1983 . 22,047 39,669 

1984 . 20,933 33,957 

1985 . 20,316 29,902 

1986 . 19,461 26,719 

Later years . 218,450 162,354 

Total minimum lease payments (a) . 325,088 $338,822 

Less amount representing interest. 173,679 

Present value of net minimum lease payments .. 151,409 

Less current portion . 7,788 


Executory costs and contingent rentals under capital 
leases are not material. 

Property, plant and equipment includes the following 
categories of capita! lease assets: 

(Thousands of Dollars) 
1981 1980 

Building; . $145,394 $ 92,280 

Machinery and equipment . 5,315 2.144 

Transportation equipment . 9,597 13,156 

160,306 107,580 

Less accumulated amortization . 36,446 33,177 

Net capital leases. $123,860 $ 74,403 

Rent expense for operating leases for fiscal 1981 and 
1980 was approximately $6,553,000 and $3,785,000, re¬ 
spectively, for leases with the Company’s unconsolidated 
leasing companies. Prior year amounts were immaterial. 

The Company has subleased certain store buildings and 
equipment to independent dealers. Those leases which meet 
the requirements for capitalization have been accounted for 
as direct financing leases. The non-current portion of the net 
investment in direct financing leases of $4,869,000 is includ¬ 
ed in “investments and other receivables” and the current 
portion of $1,528,000 is included in “accounts and notes 
receivable, net” in the accompanying consolidated balance 
sheet at January 31, 1981. 


Long-term capital lease obligations. $143,621 


(a) Minimum payments for capital and operating leases have not 
been reduced by future sublease rentals, which are not significant. 
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11. Commitments and Contingencies: 

Wickes Companies, Inc. and its consolidated subsidiaries 
have guaranteed indebtedness and lease liabilities of uncon¬ 
solidated subsidiaries of approximately $63,000,000 and 
$19,000,000, respectively. In connection with the sale of a 
note receivable of $31,000,000 to a bank, under certain 
circumstances the Company would be required to repurchase 
the note. 


12. Pension and Profit Sharing: 

Annua! pension expenses, including amortization of 
past service costs, were $13,388,000, $8,410,000 and 
$7,202,000 for fiscal 1981, 1980 and 1979, respectively. A 
comparison of accumulated plan benefits and plan net assets 
for the Company’s defined benefit plans is presented below: 

(Thousands 
of Dollars) 

January 1980 


Similar data for the multiemployer pension plans in 
which the Company participates is not readily determinable 
and has not been presented. The weighted average assumed 
rate of return used in determining the actuarial present value 
of accumulated plan benefits was approximately 7 percent for 
1981. 

On January 22, 1981, the Company adopted a Senior 
Officer Retirement Plan which is designed to provide, on an 
unfunded basis, supplemental retirement benefits in addition 
to those provided under the basic pension plan. During fiscal 
1981, $673,000 was charged to expense in connection with 
the plan. Past service costs will be amortized over 17 years 
based on the present remaining term of qualified participants. 

Contributions to the Company’s deferred profit sharing 
plans amount to $1,052,000, $1,197,000 and $1,055,000 
for fiscal 1981, 1980 and 1979, respectively. 

Contributions to the Employee Stock Ownership Plan 
were made by the Company in the amounts of $433,000 and 
$225,000 applicable to fiscal years 1980 and 1979, respec¬ 
tively. No contribution has been made applicable to fiscal 
1981. 


Actuarial present value of accumulated plan 
benefits: 

Vested. $107,109 

Nonvested . 7,376 

$114,‘185 

Net assets available for benefits. $ 92,011 
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Wickes Companies, Inc. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


13. Common Stock: 

At January 31, 1981, a total of 3,655,001 common 
shares were reserved for possible issuance, as follows: 

Common Shares 
Reserved 


Exercise of stock options. 1,290,464 

Conversion of Gamble-Skogmo, inc. preferred 

stock . 125,556 

Exercise of Gamble-Skogmo, Inc. warrants . 168,000 

Conversion of convertible debentures of The 
Wickes Corporation (844,062 at $22.65 per 

share, 256.919 at S45.45 per share) . 1,100,981 

Restricted stock bonus plan . 170,000 

Long-term incentive plan . 800,000 

3,655,001 


Warrants issued by Gamble-Skogmo, Inc. in connection 
with the sale of 7% Subordinated Income Notes due in 1984, 
to purchase 224,000 shares of Gamble common stock at a 
price of $40.00 per share, may be exercised until January 16, 
1984. Each holder of a Gamble warrant has the right to 
receive, for each warrant held, three-quarter share of Wickes 
Companies Common Stock and $33.00 in cash, in lieu of 
Gamble-Skogmo, Inc. common shares. 


In conjunction with the acquisition of Gamble-Skogmo, 
Inc., Wickes Companies became a party to Supplemental 
Indentures relating to Gamble-Skogmo’s Subordinated Income 
Capital Notes and Subordinated income Notes. As a party to 
these Agreements, Wickes Companies is prohibited from 
paying dividends, making other distributions or purchasing its 
stock unless interest has been paid on Gamble’s Subordinated 
Income Notes and Subordinated Income Capital Notes. Such 
interest payments were paid as owed at January 31, 1981 
and are being paid as owed. In addition, Wickes Companies, 
Inc. is prohibited from paying dividends if its common and 
preferred stockholders’ equity is less than the principal 
amount of the total of the Subordinated Income Capital Notes 
and Subordinated Income Notes outstanding. Under this 
restriction Wickes Companies, Inc. has $70,432,000 available 
for dividend payments at January 31, 1981. 

The two principal subsidiaries of Wickes Companies 
have various agreements restricting their abilities to pay 
dividends, purchase common stock and other specified pay¬ 
ments. Under the most restrictive of these agreements, The 
Wickes Corporation had $13,000,000 available at January 
31, 1981 for such payments. Gamble-Skogmo, Inc. is a party 
to a Note Purchase Agreement with a commercial bank which 
required the maintenance of a minimum level of consolidated 
tangible net worth and thereby indirectly restricted dividends. 
Under this agreement "amble-Skogmo, Inc. at January 31, 
1981 had $5,500,000 available for dividends. 
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14. Preferred Stock: 

Preferred stock is composed as follows: 

(Thousands of Dollars) 
January January 

31, 26, 

1981 1980 

The Wickes Corporation: 

$8,75 Cumulative Preferred Stock, Series A, 

$2.50 par value, issued and outstanding 

225,000 shares. $ 563 $ 563 

Paid in capital equivalent to mandatory 

redemption price in excess of par value. 21,937 21,937 

22,500 22,500 


Gamble-Skogmo, Inc.: 

$1.75 Cumulative Preferred Stock, $40 par 
value, authorized 600,000 shares, out¬ 
standing 102,691 shares. 4,107 — 

$1.60 Cumulative Redeemable Preferred 
Stock, $5 par value, authorized 1,400,000 

shares, outstanding 103,492 shares. 517 — 

Paid in capital allocated to $5 par value 
preferred stock, equivalent to mandatory 

redemption price in excess of par value. 3,105 - 

7,729 - 

Total preferred stock. $30,229 $22,500 


The Wickes Corporation—The preferred stock of The 
Wickes Corporation is issuable in series, with the number of 
shares, rights, preferences and terms of each series to be 
fixed by the Board of Directors. A maximum of 1,000,000 
shares are authorized for issuance. 

$8.75 Cumulative, Series A. Mandatory redemption of 
56,250 shares at $100 each is required on September 30, 
1985 and each September 30 thereafter to and including 
September 30, 1988. The preferred stock purchase agree¬ 
ment, among other things, restricts purchase of common 
stock, cash dividends and other specified payments. See 
Note 13 for further information on such restrictions. 


Gamble-Skogmo, Inc.—Upon exercise of the conversion 
privilege, the preferred stock of Gamble-Skogmo, Inc. de¬ 
scribed below is convertible into three-quarter share of Wickes 
Companies common stock and the right to receive $33 in 
cash, in lieu of one share of Gamble common stock. 

$1.75 Cumulative. Each share is convertible at the 
option of the holder into 824/1000ths of a share of Gamble 
common stock until October 31, 1983, on which date con¬ 
version rights expire. The preferred stock is redeemable at 
the option of Gamble. At or upon involuntary liquidation, 
shareholders are entitled to receive $40.00 per share pius 
accrued and unpaid dividends. 

Commencing on November 1, 1983, Gamble is required 
annually to retire, at $40.00 a share, through a sinking fund, 
5% of the number of shares of $1.75 cumulative preferred 
stock which have been issued prior to November 1, 1983, 
until all such shares have been retired or converted into 
common stock. Shares acquired by purchase or redemption 
other than by conversion into common stock may be applied 
to the sinking fund. 

$1.60 Cumulative. Each share is convertible at the 
option of the holder into 8/10ths of a share of Gamble 
common stock until November 30, 1984, on which date 
conversion rights expire. Upon voluntary or involuntary 
liquidation, or if shares are redeemed at the option of Gamble, 
shareholders are entitled to receive $35.00 per share plus 
accrued and unpaid dividends. 

Commencing December 1, 1984, Gamble is required 
annually to retire at $35.00 a share, through a sinking fund, 
5% of the number of shares which have been issued prior to 
December 1, 1984, until all shares have been retired or 
converted into common stock. Shares acquired by purchase 
or redemption other than by conversion into common stock 
may be applied to the sinking fund. 
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Wickes Companies, lac. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


15. Stock Options: 

Changes under Wickes Companies’ 1971 Stock Option 
Incentive Plan and the 1975 and 1979 Key Employee Stock 
Option Plans for the three fiscal years ended January 31, 
1981 were: 


Available 

For 

Option 


Shares Under Option 


Price Number 

Per Of 

Share Shares 


Balance at January 28,1978. 401,241 

Amendment to 1975 plan. 158,477 

Options granted. (120,500) 

Options exercised. — 

Options forfeited. 24,5 i 3 


$7.70-$16.30 388,143 

17.875 120,500 

7.70- 16.30 (127,519) 

1.10- 17.875 (24,513) 


Balance at January 27, 1979. 463,731 

Adoption of 1979 plan. 5GC.000 

Options granted. (154,300) 

Options exercised. — 

Options forfeited. 20,256 


1.10- 17.875 356,611 

14.50 154,800 

1.10- 14.50 (23,246) 

7.70- 17.875 (20,256) 


Balance at January 26,1980. 829,187 

Options granted. (211,900) 

Options exercised. — 

Options forfeited. 30,811 


7.70- 17.875 467,909 

14.00 211,900 

7.70- 14.50 (6,632) 

7.70- 17.875 (30,811) 


Balance at January 31,1981. 648,098 $7.70-517.875 642,366 


Under the 1971 plan, stock options, limited to an 
aggregate of 15,000 shares for any one individual, are 
granted at not less than market value on the day of grant. 
Options under the 1971 plan, 'which may be qualified or non¬ 
qualified, are exercisable not less than six months after the 
grant on dates set by a Committee of the Board of Directors. 
Qualified options under the plan must be exercised in the 
chronological order granted and expire five years from date of 
grant. Non-qualified options expire on a date set by the 
Committee. Options, all non-qualified, for 155,838 shares 
were exercisable at January 31, 1981 at prices of $7.70 to 
$16.30 per share. 

Under the 1975 plan, stock options, limited to an 
aggregate of 40,000 shares for any one employee, are 
granted at 100% of the fair market value of the stock on the 
day of grant. Options under the 1975 plan are non-qualified 
and are exercisable not less than six months after the grant on 
dates set by a Committee of the Board of Directors. Each 
option expires on the earlier of a date to be determined by the 
Committee or ten years from the date of the grant. Options 
for 254,628 shares were exercisable at January 31, 1981 at 
prices of $10.61 to $17,875 per share. 

Under the 1979 Key Employee Stock Option Plan under 
which stock options, limited to an aggregate of 60,000 shares 
for any one individual, are granted at 100% of the fair 
market value of the stock on the day of grant. Options under 
the 1979 plan are nonqualified and are exercisable not less 
than six months after the grant on dates set by a Committee 
of the Board of Directors. Each option expires on the earlier 
of a date to be determined by the Committee or ten years 
from the date of the grant. Options for 20,000 shares were 
exercisable at January 31, 1981 at $14.50 per share. 
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The 1975 plan permits the granting of stock apprecia¬ 
tion rights in connection with stock options granted under that 
plan and stock options previously granted or to be granted 
under the 1971 plan. The 1979 plan permits the granting of 
stock appreciation rights in connection with stock options 
previously granted or to be granted under the 1979 plan. 
Such stock appreciation rights permit an optionee, in lieu of 
exercising all or a portion of a matured option, to receive in 
cash or shares of the Company’s common stock or a com¬ 
bination of cash and shares {as determined by the Committee) 
an amount equal to the excess of the market price of the 
Company’s stock on the date the right is exercised over the 
option price of the related option. 

The excess, if any, of market value over option price for 
those options with appreciation rights is accrued currently and 
charged to income. There were no charges to income in fiscal 
1981 for stock appreciation rights and amounts for prior 
years were not significant. No stock appreciation rights were 
outstanding at January 31, 1981. No other charges are made 
to income in connection with the stock option plans. 


16. Stock Bonus Plan: 

On June 30, 1980, the 1980 Key Employee Restricted 
Stock Bonus Plan was adopted. Under this plan, 340,000 
shares were authorized and 170,000 were awarded to eligible 
employees. The shares will be held by Wickes Companies, 
Inc. until purchased or earned in accordance with the terms of 
the Bonus Plan. Of the shares issued to each participant, one- 
third will become available for purchase annually on August 
12, 1981 to 1983. The purchase price is $12 per share and 
will be reduced by one-third on each of the first three 
anniversaries after August 12, 1980, if Wickes Companies, 
Inc. has met the performance goal applicable to that year. 
Also, up to 170,000 additional shares may be awarded 
depending on the performance of Wickes Companies, Inc. 
over the three year period beginning August 12, 1980. 


17. Receivable From Officers: 

Receivables from officers in the amount of $693,000 
and $739,000 at January 31, 1981, and January 26, 1980, 
respectively, are included in deferred charges and other 
assets in the consolidated balance sheets. 
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Wickes Companies, Inc. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


18. Quarterly Financial Information (Unaudited): 

A summary of quarterly financial information for fiscal 1981 and 1980 is as follows: 


Fiscal 1981 

First Quarter .... 
Second Quarter 
Third Quarter .. 
Fourth Quarter- 

Year . 

Fiscal 1980 

First Quarter. 

Second Quarter 
Third Quarter .. 
Fourth Quarter . 
Year. 


(Thousands of Dollars Except Per Share Amounts) 

Income (Loss) Net Income (Loss) 

from Continuing 

Operations Per Common Share" 


Income 

(Loss) 

Before 

Taxes 


Amount 


Per 

Common 


Fully 

Amount Primary Diluted 


$ 426,465 
455,512 
909,523 
1,085,473 


$(1,884) $ (969) 

(1,537) (236) 

(2.6S8) 1,547 

21,051 15,582 


$(.13) $(5,420) $(.55) 

(.07) (814) (.12) 

.07 1.112 .04 

1.08 13,398 .93 


$(•55) 

(.12) 

.04 

.88 


$2,876,973 $14,992 $15,924 $1.13 $ 8,276 $ .50 $ .50 


$ 413,695 
530,224 
565,784 
453,886 


$ 7,855 $ 4,363 

23,114 12,529 

21,542 13,683 

8,946 7,276 


$ .36 $ 5,335 

1.11 14,224 

1.22 14,837 

.63 5,305 


$ .45 $ .43 

1.27 1.18 

1.32 1.22 

.45 .43 


$1,963,589 $61,457 $37,851 $3.32 $39,701 $3.49 $3 26 


Because of increasing numbers of common shares outstanding each quarter, 
the sum of quarterly earnings per common share may not equal earnings per 
common share for the year. 


The quarterly information presented above reflects 
restatement of income from continuing operations related to 
the Company’s decision to discontinue its Wickes Buildings 
and Wickes Forest Industries divisions (see note 4 for further 


information). Additionally, purchase accounting adjustments 
related to the acquisition of Gamble-Skogmo, Inc., finalized in 
the fiscal 1981 fourth quarter, have been reclassified between 
the third and fourth quarters of fiscal 1981. 
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19. Operations by Industry Segments: 

A summary of sales, operating income, identifiable 
assets, capital expenditures and depreciation and amortiza¬ 
tion by industry segments is presented below: 


(Thousands of Dollars) 
Fiscal Fiscal Fiscal 

1981 1980 1979 


Sales to Unaffiiiatcd Customers: 
Merchandising: 

Lumber and building supplies. 

Food and drug . 

Genera! merchandising. 

Catalog. 

Manufacturing and Processing: 

Agricultural products . 

Buildings and agricultural related 

structures . 

Industrial. 

Other. 

Consolidated net sales . 


$1,340,481 $1,425,420 $1,324,724 
452,593 - - 

518,447 151,391 128.461 

121,404 - - 

235,738 179,743 150,536 

65,235 84,602 84,339 

74,210 58,934 48,764 

68,865 63,499 45,300 

$2,876,973 $1,963,589 $1,782,124 


Operating Income: 

Merchandising: 

Lumber and building supplies. $ 36,605 $ 

Food and drug . 11,320 

General merchandising. 39,309 

Catalog. 8,667 

Manufacturing and Processing: 

Agricultural products . 10,013 

Buildings and agricultural related 

structures . (1) 

Industrial. 12,361 

Other. 5,231 


70,886 $ 
14,522 

3,054 

8,298 

8,021 

5,215 


62,490 

9,275 

5,658 

11,475 

5,504 

3,628 


Total. 

Unallocated corporate expenses. 

Pretax equity in income of uncon¬ 
solidated subsidiaries. 

Equity in net income of investee com- 


123,505 109,996 98,030 

(5,001) (5,192) (10,835) 

(117,177) (46,517) (37,623) 

9,510 3,170 860 

4,155 - - 


Pretax income of continuing oper¬ 
ations. $ 14,992 $ 61,457 $ 50,432 


(Thousands of Dollars) 
Fiscal Fiscal Fiscal 

1981 1980 1979 


Identifiable Assets: 

Merchandising: 

Lumber and building supplies.$ 513,791 $ 453,285 $ 408,754 


Food and drug . 

Genera! merchandising. 

Catalog. 

Manufacturing and Processing: 

Agricultural products . 

Buildings and agricultural related 

Industrial. 

Other. 

Corporate . 

Consolidated.! 


154,682 — 

373,287 85,792 88,151 

32,686 — - 

107,901 70,379 62,417 

56,487 65,242 52,062 

51335 38,181 28,260 

56,957 50,296 33,108 

357,570 125,092 82,469 


1,705396 $ 888,267 $ 755,221 


Capital Expenditures: 

Merchandising: 

Lumber and building supplies.$ 43,418 $ 

Food and drug . 13,385 

General merchandising. 15,309 

Catalog. 1,148 

Manufacturing and Processing: 

Agricultural products . 6,449 

Buildings and agricultural related 

structures . 3,288 

Industrial. 3,491 

Other. 598 

Corporate . 1,241. 


Consolidated.$ 89,327 $ 


Depreciation and Amortization: 

Merchandising: 

Lumber and building supplies.$ 15,663 $ 

Food and drug . 4,019 

General merchandising. 8,765 

Catalog. 801 

Manufacturing and Processing: 

Agricultural products . 1,602 

Buildings and agricultural related 

structures . 1,378 

Industrial. 586 

Other. 1,182 

Corporate . 1.046 


Consolidated.S 35,042 


31,738 $ 
2,315 


3,722 

6,218 

2,105 

4,790 

3,934 


54,822 $ 


13,336 $ 


1,443 

502 

1,025 

651 


21,342 $ 


1,569 


1,796 

642 

732 

4,387 

78,949 


1,310 

1,326 

467 

825 

281 


20,653 
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Wickes Companies, Inc. and Subsidiaries 


Motes to Consolidated Financial Statements (Continued) 


19. Operations by Industry Segments: (Continued) 

Intersegment sales, which are not material, are account¬ 
ed for at approximate market prices. Corporate assets 
consist primarily of investment in and advances to uncon¬ 
solidated subsidiaries, nontrade receivables, net assets of 
discontinued businesses, cash and other miscellaneous assets. 

Foreign Operations and Export Sales 
The Company’s foreign operations are conducted 
primarily in Europe and Canada. Ir. addition, the Company 
has a managing interest in certain building materials dis¬ 
tribution facilities in Saudi Arabia. Export sales are not a 
material factor in the Company’s business. The following 
amounts related to foreign operations are included in the 
consolidated financial statements. 

(Thousands of Dollars) 

Fiscal Fiscal Fiscal 

1981 1980 1979 


Sales. $165,555 $148,792 $103,912 

Operating income. 8,620 11,919 9,985 

Identifiable assets. 89,981 74,026 45,598 


20. Supplementary Information Regarding Inflation 
and Changing Prices (Unaudited): 

The Financial Accounting Standards Board has issued 
Statement 33 setting forth experimental guidelines for the 
purpose of presenting the impact of inflation and changing 
prices on financial results. Under generally accepted account¬ 
ing principles, the historical cost convention has been the only 
accepted method and corrrespondingly does not reflect these 
influences, in recognition of the erosion of the purchasing 
power of the dollar due to the effect of general inflation and 
specific price increases, Statement 33 requires footnote 
disclosure of selected financial data as provided in the tables 
that follow. The data has been prepared under two separate 
methods, “constant dollar” and “current cost”, both of which 
contain numerous assumptions and do not purport to be 
precise measurements. The principal definitions, comments 
and assumptions which are useful in reviewing the accom¬ 
panying tables follow: 


Constant Dollar Data: Historical cost information is 
adjusted for general inflation using the Consumer Price Index 
for All Urban Consumers. The objective is to match revenues 
with expenses expressed in dollars of the same equivalent 
value or purchasing power (constant dollars). 

Current Cost Data: Changes in specific prices of gGods 
and services are measured to reflect current costs. The cost 
to the Company of its resources is measured in terms of 
current replacement cost, taking into account actual lives of 
assets, instead of the historical cost to acquire them. 

Inventories and Cost of Sales: These have been deter¬ 
mined by the use of external price indexes and by direct 
pricing from vendors price lists. 

Property, Plant and Equipment: The most significant 
portion was valued using an industry construction index 
appropriately applied by year of asset acquisition. The 
amounts do not reflect any economic benefits of new and 
different technology. Land has been valued based on 
estimates of local market values. 

Depreciation Expense: This has been computed using 
the same methods and depreciable life assumptions as in the 
historical financial statements. 

Purchasing Power Gain: The gain from the decline in 
purchasing power of net amounts owed represents the future 
benefit to the Company from holding net monetary liabilities 
in fiscal 1981 when the purchasing power of the dollar 
declined, thus requiring less purchasing power to satisfy these 
obligations. Since the monetary liabilities were greater than 
the monetary assets, an unrealized purchasing power gain is 
shown. 

Net Assets: Year end net assets reflect equity adjusted 
for both general inflation and specific price increases. In both 
statements the significant increase in net assets is the result of 
the adjustment of inventory and property, plant and equip¬ 
ment in the two methods of computation. 


48 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 





Income from continuing operations for the year has been 
adjusted for restatement of the inventory component of cost 
of goods sold and for depreciation expense. Accordingly, 
income was reduced by $76,701,000 when stated in constant 
dollar terms, and by $46,326,000 in current cost terms. The 
difference arises from a cost of sales increase of $23,281,000, 
in constant dollar terms, over the current cost equivalent, and 
by higher depreciation expense of $7,094,000 in the constant 
dollar computation as a result of the cumulative effect of 
inflation on fixed assets over the years. 

The increase in specific prices of inventories, property, 
plant and equipment held during the year, $98,777,000, 
represents a gain in value on holding those assets. The excess 
of general price level increases of $11,562,000 over specific 
price increases indicates the consumer price index for all 
urban consumers (CPI-U) was far higher than the specific 
increases in many components of inventory, and for most 
types of property, plant and equipment. The gain resulting 
from the decline in purchasing power of net amounts owed 
was $81,357,000 for the year because the dollar amounts of 
net monetary obligations is fixed, in contrast to the rising 
prices of most commodities. 

While the two methods of computing inflation demon¬ 
strate asset values have risen appreciably, considerably in¬ 
creasing the effective rate of taxation which corporations must 
bear, these methods may not be indicative of the actual 
impact of inflation on the Company’s operations. First, the 
CPI-U contains certain distortions since it is based on a 
“market-basket” of goods consumed by the average Ameri¬ 
can urban household, and is not necessarily representative of 
the price changes of either domestic or foreign assets em¬ 
ployed by the Company. Secondly, the constant dollar and 
current cost approaches do not take into account the fact 
fixed assets are gradually replaced over a period of time for 
which the purchaser often enjoys the benefits of innovation 
and improved technology; consequently, future cash flows 
cannot be predicted using solely these computations. 


Statement of Income from Continuing Operations 
Adjusted for Changing Prices 

(Thousands of Dollars) 

Fiscal 1931 

Adjusted 

For 




Adjusted 

Changes 


As 

For 

In 


Reported 

General 

Specific 


In The 

Inflation 

Prices 


Primary 

(Constant 

(Current 


Statements 

Dollars) 

Costs) 

Net sales and ether operating 




revenues. 

$2,876,973 $2,876,973 

$2,876,973 

Cost of goods sold, marketing and 




administrative expenses, exclusive 




of items listed below . 

2,648,435 

2,699,802 

2,676,521 

Taxes other than taxes on in¬ 




come. 

36,433 

36,433 

36,433 

Depreciation and urrcrtUation . 

35,042 

60,376 

53,282 

Rents . 

38,559 

38,559 

38,559 

Interest . 

117,177 

117,177 

117,177 


2,875,646 

2,952,347 

2,921,972 

Income (loss) before taxes of consoli¬ 




dated operations . 

1,327 

(75,374) 

(44,999) 

Equity in income before taxes of 




unconsolidated subsidiaries. 

9,510 

9,510 

9,510 

Equity in net income of investee 




companies .-... 

4,155 

4,155 

4,155 

Income (loss) before income taxes 




from continuing operations . 

14,992 

(61,709) 

(31,334) 

Income taxes (benefit) . 

(932) 

(932) 

(932) 

Income (loss) from continuing 




°P' 3rations . 

$ 15,924 . 

$ (60,777) $ (30,402) 


Gain from decline in purchasing 

power of net amounts owed. $ 81,357 $ 81,357 


ventories and property, plant and 

equipment held during the year(l) $ 98,777 

Effect of increase in the general 

price level. (110,339) 


Excess of increase in the genera! 
price level over increase in speci¬ 
fic prices. $ (11,562) 


(1) At January 31, 1981 current cost of inventory was $719,590,000 and 
current cost of property, plant and equipment, net of accumulated 
depreciation was $661,337,000. 
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Wickes Companies, Inc. and Subsidiaries 


Notes to Consolidated Financial Statements (Continued) 


20. Supplementary Information Regarding Inflation 
and Changing Prices (Unaudited): (Continued) 


Fiye-Year Comparison Of 
Selected Supplementary and Financial Data 
Adjusted For Effects Of Changing Prices 


Net Sales . 

Historical cost information adjusted ior general 
inflation: 

Income (loss) from continuing operations.... 

Income (loss) from continuing operations 

per common share. 

Net assets at year end . 

Current cost information: 

Income (loss) from continuing operations.... 

Income (loss) from continuing operations 

per common share. 

Excess of increase in the general price ievel 

over increase in specific prices . 

Net assets at year end . 

Gain from decline in purchasing power of net 

amounts owed. 

Cash dividends declared per common share . 

Market price per common share at year end .... 
Average consumer price index (1967 = 100) .. 


Fiscal 

1981 


$ 2 , 876,973 


(Thousands of Dollars Except Per Share Amounts) 


Fiscal 

1980 

$2,225,341 


Fiscal 

1979 

$2,254,581 


Fiscal 

1978 


$1,876,619 


Fiscal 

1977 


$1,600,390 


( 60 , 777 ) (20,609) 

( 5 . 15 ) (2.11) 

655,991 486,466 

( 30 , 402 ) (21,486) 

( 2 . 66 ) (2.19) 

( 11 , 562 ) (40.513) 

518,754 417,653 

81,357 58,060 

1.04 1.18 

13.27 16.69 

249.1 219.8 


1.16 

17.34 


196.9 


1.04 0 52 

21.29 20.60 

182.5 171.2 
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Heport of Isidepsedegif Accountants 


Coopers 

&Lybrand 


To the Board of Directors and 
Stockholders of Wickes Companies, Inc. 


We have examined the consolidated balance sheets of Wickes Companies, Inc. and 
Subsidiaries as of January 31, 1981 and January 26, 1980, and the related consolidated 
statements of income, common stockholders’ equity, and changes in financial position for each 
of the three fiscal years in the period ended January 31, 1981. Our examinations were made 
in accordance with generally accepted auditing standards and, accordingly, included such tests 
of the accounting records and such other auditing procedures as we considered necessary in 
the circumstances. 

In our opinion, the financial statements referred to above present fairly the consolidated 
financial position of Wickes Companies, Inc. and Subsidiaries as of January 31, 1981 and 
January 26, 1980 and the results of their operations and changes in their financial position for 
each of the three fiscal years in the period ended January 31, 1981, in conformity with 
generally accepted accounting principles applied on a consistent basis. 


¥• 


110 West A Street 
San Diego, California 
March 24, 1981 
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Wickes Companies, Inc. and Subsidiaries 


Management's Discussion and Analysis of 
Results of Operations and Financial Condition 


Basis of Presentation 

Wickes Companies, Inc. was formed in fiscal 1981 to be 
the parent holding company of The Wickes Corporation and 
Gambie-Skogmo, Inc. The combination of The Wickes Corpo¬ 
ration with Wickes Companies, Inc. for accounting purposes, 
was treated on a basis similar to a “pooling of interests” with 
Wickes Companies, Inc. being the successor. The acquisition 
of Gambie-Skogmo, Inc. effective August 12, 1980, was 
accounted for under the “purchase” method of accounting. 
Accordingly, the results of operations of Wickes Companies, 
Inc. includes the operations of The Wickes Corporation for all 
periods presented, and the operations of Gambie-Skogmo, 
Inc. since the date of acquisition. 

Fiscal 1981 Compared to Fiscal 1980 

Results of operations for the year ended January 31, 
1981 combine operations of The Wickes Corporation for the 
full year with operations of Gambie-Skogmo, Inc. since August 
12, 1980. The year ended January 26, 1980 includes solely 
the operations of The Wickes Corporation. As a result, sales 
of $2.87 billion for fiscal 1981 exceed prior year sales of 
$1.96 billion. Income from continued operations amounted to 
$15.9 million for fiscal 1981 as compared with $37.9 million 
in fiscal 1930. 

The acquisition of Gambie-Skogmo, Inc. during fiscal 
1981 resulted in a contribution of $997 million in sales and 
$12.6 million in income from continuing operations. Among 
the other significant factors influencing year to year operating 
performance comparisons are a decline in housing starts, 
higher interest expense and the discontinuance of certain 
businesses. 

Housing starts declined to 1.3 million in calendar 1980 
as compared with 1.75 million in calendar 1979, con¬ 
sequently, the lumber and building supplies merchandising 
segment recorded a decline from fiscal 1980 of 6% in sales 
and 48% in operating income. The sales decline was in large 
part the result of decreases in both prices and unit volume of 
wood commodity items. 

Results for fiscal 1981 as compared with the prior year 
were favorably influenced by strong performances in the 
machine tool group with a 54% increase in operating income 
on a sales increase of 26%, and in the agricultural products 
segment with an increase of 228% in operating income on a 
sales increase of 31%. Additionally, improvements were 
reported in several of the general merchandising operations 
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and the furniture and kitchen cabinet manufacturing business¬ 
es. Financial services continued to increase its profit contribu¬ 
tion over the prior year and now includes those financial 
service operations which were acquired with Gambie-Skogmo, 
Inc. 

Interest expense increased over the prior year due to 
increases in both short-term indebtedness and interest rates. 
The average balance of short-term debt increased by $137 
million to $235 million in fiscal 1981, and effective interest 
rates increased to 15.8% in fiscal 1981 compared with 
12.9% in fiscal 1980. 

During fiscal 1981, the Company announced pians to 
discontinue its Wickes Buildings and Wickes Forest Industries 
divisions for a combined loss of $7.6 million, including the 
operating losses during the year for both businesses and 
associated costs of closing down the Wickes Buildings oper¬ 
ations. 

Fiscal 1980 Compared to Fiscal 1979 

Sales for fiscal 1980 increased $185 million over the 
prior year of which $54 million related to acquisitions con¬ 
summated during the year; the remainder of the increase was 
attributable to the merchandising of lumber and building 
supplies. Operating income increased proportionately with 
sales due to improved margins in the merchandising segment, 
but was substantially offset by higher marketing and adminis¬ 
trative expenses. A significant increase in the income from 
unconsolidated subsidiaries was attributable to strong per¬ 
formances in the financial services segment. Interest and debt 
expense increased 18% over fiscal 1979 due to an increase 
in the average rate of interest on higher levels of short-term 
indebtedness. 

Liquidity and Capital Resources 

Wickes Companies, Inc. acquired Gambie-Skogmo, Inc. 
during fiscal 1981 for $148 million in cash and $45 million in 
Wickes Companies, Inc. stock. The cash required for this 
transaction was generated through the sale of Gamble’s 
Canadian merchandising subsidiary which was disposed of 
prior to the combination, and from proceeds from the sale of 
Gamble’s domestic consumer finance and insurance business¬ 
es which were disposed of subsequent to the combination. 
Cash proceeds in excess of those required for the acquisition 
of approximately $40 million were utilized for other general 
corporate purposes. 
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Funds provided from operations declined in fiscal 1981 
compared with fiscal 1980 and 1979. This decline occurred 
as a result of the reduced profitability of the Company’s 
consolidated operations described above. The Company 
supplements internally generated funds with borrowings un¬ 
der short-term credit arrangements with a number of banks. 
During fiscal 1981 increases in the working capita! require¬ 
ments of the Company and capital expenditures were fi¬ 
nanced principally by increases in short-term borrowings. As 
of January 31, 1981 the Company had short-term credit 
arrangements totaling $490 million of which $275 million 
(including $33 million of bankers’ acceptance facilities) were 
not utilized. The Company’s merchandise operations require 
substantial amounts of seasonal working capital. These peak 
requirements precede the respective selling seasons and 
occur principally in the second and third quarters. On March 
31, 1981 the Company had unutilized short-term credit lines 
of $114 million. 


Additions to property and equipment, which totaled $89 
million in fiscal 1981, consisted of improvements to existing 
facilities as well as the construction of new facilities within 
several of the Company’s expanding business segments. In 
addition to maintaining its existing businesses the Company 
plans to moderately expand certain of its businesses in fiscal 
1982. This limited expansion will require a reduced level oP 
funding in fiscal 1982 compared to fiscal 1981. 

In addition to anticipated funds provided from oper¬ 
ations and unutilized short-term credit arrangements, the 
Company’s anticipated other sources of liquidity in fiscal 
1982 include the proceeds from the previously announced 
sale of the Company’s Wickes Forest Industries division and 
proceeds from the sale of other assets including 
sale/leaseback transactions of selected retail properties. The 
Company believes these sources of liquidity are sufficient to 
meet its current capital expenditure requirements and other 
funding needs. 


Selected Financial Data 




(Thousands of Dollars Except Per Share Amounts) 





Fiscal Year Ended 




January 

January 

January 

January 

January 


31. 

26, 

27, 

28, 

29, 


1981 

1980 

1979 

1978 

1977 

Net sales. 

. $2,876,973 

$1,963,589 

$1,782,124 

$1,374,881 : 

$1,099,908 

Income from continuing operations. 

. 15,924 

37,851 

27,485 

21,215 

10,065 

Net income. 

. 8,276 

39,701 

34,378 

28,816 

16,588 

Earnings per share of common stock 






Continuing operations . 

. 1.13 

3.32 

2.50 

1.98 

.94 

Net income . 

. .50 

3.49 

3.14 

2.69 

1.55 

Total assets . 

. 1,705,296 

888,267 

755,221 

643,949 

583,238 

Long-term debt and redeem¬ 






able preferred stock . 

. 682,071 

303,504 

290,272 

226,745 

228,526 

Cash dividends per common share . 

. 1.04- 

1.04 

.92 

.76 

.36 


Market and Dividend Information 

The principal market for trading in Wickes common 
stock is the New York Stock Exchange. Market and dividend 
data for the last two fiscal years are listed below. Effective 
August 12, 1980, Wickes Companies, Inc. was formed to be 
the parent of The Wickes Corporation and beginning in the 
third quarter of fiscal 1981, the data presented is for Wickes 
Companies, Inc. 


Fiscal Quarter 



First 

Second 

Third 

Fourth 

Fiscal 1981 

High. 

$161/2 

$161/2 

$17% 

$18 

Low. 

1114 

11% 

14% 

12% 

Cash dividends paid.. 

.26 

.26 

.26 

.26 

Fiscal 1980 

High... 

15% 

15 

17% 

17% 

Low. 

14% 

13% 

13% 

13% 

Cash dividends paid.. 

.26 

.26 

.26 

.26 
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Wicfees Companies, Inc. and Subsidiaries 


Tera-Year Financial Sismmasry 


(Thousand of Dollars Except Per Share Amounts) 

1981 

1980 


1979 

Operating Results 

Net sales. 

$2,876,973 

$1,963,589 

$1,782,124 

Income from continuing operations. 

15,924 

37.851 


27,485 

Per common share. 

1.13 

3.32 


2.50 

Net income (loss). 

8,276 

39,701 


34,378 

Per common share. 

.50 

3.49 


3.14 

Financial Position 

Working capital... 

$ 303,005 

$ 263,169 

$ 

263,444 

Property, plant and equipment, net. 

433,272 

247,074 


234,619 

Total assets. 

1,705,296 

888,267 


755,221 

Long-term debt and capital lease obligations. 

651,842 

281,004 


267,772 

Preferred and common stockholders’ equity. 

324,724 

277,908 


250,704 

Common stockholders’ equity per share. 

21.27 

23.58 


21.11 

Common Dividends 

Cash. 

$ 12,875 

$ 11,253 

$ 

9,930 

Per common share. 

1.04 

1.04 


.92 

Stock. 

— 

— 


— 


The fiscal 1981 data includes the effect of the acquisition of Gamble-Skogmo, Inc., tieated for 
accounting purposes as a purchase, effective August 12, 1980. 

Includes a!! acquired companies accounted for as poolings of interest. Income per common share 
is based on average shares outstanding and equivalent shares issued in acquisitions, adjusted for 
stock dividends declared in fiscal 1976 and 1977. 

* Includes an extraordinary credit for an adjustment of income taxes related to the gain on 
exchange of debentures in fiscal 1975. 

* ’ Includes an extraordinary gain of $6,364,000 from exchange of debentures; the cumulative 
effect on prior years of an accounting change made in fiscal 1975 which resulted in a 
nonrecurring charge of $2,984,000; and a charge of $1,079,000 representing the cumulative 
effect on years prior to fiscal 1975 of the retroactive capitalization of leases in accordance 
with Statement No. 13 of the Financial Accounting Standards Board. All amounts are net of 
income taxes. 
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1978 

1977 

1976 

1975 

1974 

1973 

1972 

$1,374,881 

$1,099,908 

$983,371 

$888,893 

$850,422 

$637,17] 

$525,303 

21,215 

10,065 

1,955 

11,231 

13,078 

14,451 

11,283 

1.98 

.94 

.18 

1.05 

1.23 

1.37 

1.24 

28,816* 

16,588 

(20,304) 

10,271** 

21,348 

19,442 

13,340 

2.69“ 

1.55 

(1.90) 

.96“ 

2.00 

1.84 

1.47 


$ 217,681 

$ 206,632 

$166,768 

$188,566 

$165,995 

$125,408 

$123,710 

202,669 

199,655 

203,692 

205,313 

136,050 

110,739 

100,611 

643,949 

583,238 

573,685 

557,012 

509,700 

383,988 

315,292 

226,745 

228,526 

216,255 

213,431 

120,914 

62,081 

61,566 

203,778 

182,819 

170,269 

195,375 

194,894 

184,703 

169,190 

19.00 

17.09 

15.94 

18.32 

18.28 

17.29 

17.01 


$ 8,140 

$ 3,850 

$ 4,852 

$ 9,695 

$ 11,044 

$ 8,584 

$ 7,949 

.76 

.36 

.50 

1.00 

1.00 

1.00 

1.00 

— 

5% 

5% 

— 

— 

— 

— 
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Directors 


OSScers 


T. W. Cline 

Senior Vice President and Group Officer, 

Wickes Companies 

W. H. Davies 

Retired, formerly Chairman of the Board 
and Chief Financial Officer, 

Gamfcle-Skogmo 

cl. V. Drum 

Executive Vice President and Group Officer, 

Wickes Companies 

T. C. Harvey 

Persona! Investments 

C. A. Johnson 

Executive Vice President and Group Officer, 

Wickes Companies 

E. L. Johnson 

Chairman, First American Companies 

W. E. Matschullat 

Retired, formerly President and Chief Executive Officer, 
Gamble-Skogmo 

E. L. McNeely 

Chairman and Chief Executive Officer, 

Wickes Companies 

W. W. Moore 

Chairman, Board of Regents, 

University of Minnesota 

D. J. Primuth 

President, Wickes Companies 

E N. Shumway 

President and Chief Executive Officer, 

The Signal Companies 

P. C. Souder 

Chairman, Michigan National Corporation Outstate Banks, 
Lansing, Michigan 

R. A. Watt 

Builder/ Developer 

Chairman and Chief Executive Officer, 

Watt Industries 
Santa Monica, California 


Chairman and Chief Executive Officer 
E. L. McNeely 

President 

D. J, Primuth 

Executive Vice President and Group Officer 

J. V. Drum 

Executive Vice President and Group Officer 

C. A. Johnson 

Senior Vice President and Group Officer 

T. W, Cline 

Senior Vice President 

R. G. Cotton 

Senior Vice President and Chief Financial Officer 
R. W. Fruechtenicht 

Senior Vice President and Group Officer 

P. W. Hylbert 

Senior Vice President, Genera! Counsel, and Secretary 
A. E. Kirchheimer 
Senior Vice President and Group Officer 

R. E. Pfaff 

Vice Presidents 

R. J. Ainslie 

R. J. Byrne 
J. H. Hekman 
L. J. Russell 
P. P. Senio 

Vice President and Assistant Controller 

G. G. Valentine 

Vice President and Controller 

R. W. Williams 

Vice President and Treasurer 
J. R. Wilson 
Assistant Secretaries 

D. J. Billingsley 


N. T. Perry 
Assistant Treasurers 
W. W. Boyle 

R. H. Chambers 
J. S. Fish 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



Headquarters Locations 


International Headquarters and San Diego Group Office 
1010 Second Avenue, San Diego, CA 92101 
Telephone (714) 238-0304 TWX 910 335-1236 

Regional Corporate Headquarters and Chicago Group Offices 

2215 Sanders Road, Northbrook. IL 60062 
Telephone (312) 564-8500 

Minneapolis Group Office 

5100 Gamble Drive, Minneapolis, MN 55481 
Telephone (612) 54-1-6123 

Saginaw Group Office 

515 North Washington Avenue, Saginaw, MI 48607 
Telephone (517) 754-9121 Telex 22-7414 


Common Stock Transfer Agent and Registrar 

National Bank of Detroit 

Independent Public Accountants 

Coopers & Lybrand 
San Diego, California 

Stock Exchange Listings 

Midwest Stock Exchange 
New York Stock Exchange 
Pacific Stock Exchange 

Trading Symbol “WIX” 


It is the policy of Wickes Companies, Inc., its subsidiaries and divisions, not to 
discriminate against any employee or applicant for employment. The corporation is 
taking affirmative action to ensure that applicants are employed, and employees are 
treated during employment, without regard to their race, creed, color, sex, age, or 
national origin 


Wickes Companies, Inc. wiil supply a form 10-K report to any shareholder, upon 
request, at no cost. Copies of exhibits to the report are also available at a 
reasonable fee to cover reproduction and mailing costs. Requests should be 
directed to the Corporate Secretary, Wickes Companies, Inc., 1010 Second Avenue. 
San Diego, California 92101. 


Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 



IglJF Wickes Companies, Inc. 



1010 Second Avenue 
San Diego, California 92101 



|if ,,...,,. 


.ftion; * :< 5 dmb ; [e^S 1 <tf 


A V>'C i r '^:^!0S^hiy fC&j'CCj;-:AA> 


tfe^cif po?- 


:^-y.l 3 a;iyi|ie 



>.. y^.e;.Widk-e^ Goi^^i j j?^, ; ;r £i ?- : w %>£';■/; B>C ^-CyC' 

. " 


®A§tp 


msir&zz# 


:^ : :ASy 



Reproduced with permission of the copyright owner. Further reproduction prohibited without permission. 











